Suggested Airbnb Approach
Skykomish, WA
Frank Martin

We need some local context.
I am not really sure that anyone really knows where these properties are. | think if we begin the
research process by getting a sense of the short-term rental market in your area, we'd be better
off. So the things | am gathering:
e How many listings are there? 12 within city limits
e Where are current listings located? Where are the areas of concentration, if any?
e Where are the most bookings happening?
e What type, size, and occupancy levels of housing are offered? Number of guests range
from 2-15
e What are the range and average listing prices? Price ranges from $55 to $326 a night,
average price is $156
We need to talk housing availability and affordability — this will come into play for certain.
e EXxisting lodging options, etc.

Let’s pull together more local qualitative data.
As | know this is your specialty, I'd love some help here. Certainly where it has gotten more
complicated, as there are a number of issues that local people bring up that really have nothing
to do with AirBnb. It would be great to not only educate them, but gather some additional
feedback that may be relevant just buried a bit deeper beyond the emotional anger side of it.
Some other things are top of mind:

e Who is concerned about this issue?

e Are there folks that are not sure what is going on, yet affected somehow?

e \What are people’s motivations?

e What are people’s fears?

We need to do some Policy Research — both locally, statewide, and nationally.

There needs to be some due diligence performed on existing short term rentals (STRs), B&B,
and motel laws in Sky. | don’t think there is much, but | want to know it better than I do. It's likely
that at least some of the laws are outdated. I'd like to also look at the state level as well.
Nationwide, there are currently 10-15 states that regulate hotels and/or STRs. Also — a fear that
| have is that if the money collected from fees and permits goes back to the state, it might not be
worth the investment at a local level. Additionally, some states have said municipalities cannot
regulate STRs based on certain criteria (e.g. length of stay), and many states are changing laws
rapidly. Just saying we need to be up to date and current and it needs to be apples to apples.
Skykomish is not Chelan nor Leavenworth. They might serve as a guide, but not the gospel.



It’s not necessarily what we put in place - it’s more important to have the ability to
enforce what gets put in place.

This is a big one to me as any policy we create, will largely be shaped by what the town can
enforce. We NEED to take this into account early in the process, before we start publicly
proposing things we don’t have the capacity to enforce. Consider these questions:

What types of regulations do we have the ability to enforce with our current resources?

e What are we willing to spend on new resources?

e What kind of regulatory environment do we want to impose on our community?

e What is the input from those who would be responsible for enforcing new laws?
Hypothetical scenarios — Would we require every rental unit to get an inspection with only one
part-time inspector on staff? Is the police department willing to enforce a policy prohibiting
excessive noise after a certain hour? Also, access to data can also limit certain types of
regulation. For example, outlawing STRs being rented more than 90 days of the year. This type
of policy would be hard to enforce without reliable access to booking data — which we won't
have.



Once we go through this and pull the information above together, taking a stab at next steps:

1. Framing up the issue — given the heat around this issue, thinking that this will be the
key to managing diverse opinions and produce a successful compromise.
1. Pull together a stakeholder analysis
i. How will the local gov't be affected?
ii. Do we need to scale up? (new resources, cost) Will the fees charged
cover these costs?
iii. Local businesses — for or against? Would they be affected by an
increase/decrease
iv. Does AirBnB rentals affect tourism? Commerce? Entertainment? How do
we want them to? )
2. Tailor messaging so that locals are not surprised by new policy proposals.

2. Define Planning Objectives — as | understand that some in the town will never
compromise, we will need to move past those voices in order to effectively produce
regulation that works. If we did our research right, we should have a clear set of priorities
to inform our objectives and policy tactics.

1. Align with community values and comprehensive plan
2. Any other planning objective matching with policy measures

3. Draft Ordinance - thinking the items below would need to be within the ordinance.
1. Define Short Term Rentals

Land & Use Zoning

Unit Characteristics

Host Operations

Guest Requirements

Permitting Process

Enforcement Process
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4. Incorporate Feedback
1. Workshop or Online Feedback Channels
2. Keep it Constructive
3. Adjust the Ordinance as needed
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