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What is SWOT Analysis? 

• SWOT Analysis is a strategic planning technique 
used to identify: 

• - Strengths 

• - Weaknesses 

• - Opportunities 

• - Threats 

 

• It helps institutions assess internal and external 
factors influencing performance. 
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Why SWOT Analysis is Important 

• - Provides a clear understanding of 
institutional capabilities 

• - Identifies areas of improvement 

• - Assists in strategic planning and resource 
allocation 

• - Encourages proactive management 
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Benefits for Schools 

• - Enhances academic and administrative 
performance 

• - Improves student satisfaction and outcomes 

• - Aligns educational goals with community 
needs 

• - Supports policy and curriculum development 
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Benefits for Colleges and Universities 

• - Aids in accreditation and quality assurance 

• - Promotes research and innovation 

• - Enhances competitiveness and global 
reputation 

• - Informs infrastructure and investment 
planning 
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How We Can Help You 

• - Conduct comprehensive SWOT workshops 

• - Facilitate data collection and analysis 

• - Provide actionable strategic 
recommendations 

• - Support integration of SWOT into 
institutional planning 
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