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What is a Strategic Plan? 

• A long-term vision and roadmap for 
institutional growth 

• Defines goals aligned with the mission and 
values 

• Focuses on priorities like academic excellence, 
infrastructure, research, and student success 

• Involves stakeholder participation and 
evidence-based planning 
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What is an Action Plan? 

• Breaks down strategic goals into actionable 
steps 

• Assigns responsibilities, timelines, and 
resources 

• Enables implementation tracking and progress 
measurement 

• Provides accountability and operational 
direction 
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Why Strategic & Action Plans Matter 

• Establish a clear vision for the institution’s future 

• Enable systematic resource allocation 

• Guide leadership and departmental planning 

• Support accreditation and compliance 
requirements 

• Encourage data-driven decision-making 

• Boost stakeholder confidence and engagement 
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Key Elements of a Strategic Plan 

• Vision and Mission Statements 

• Institutional SWOT Analysis 

• Strategic Objectives and Goals 

• Key Performance Indicators (KPIs) 

• Stakeholder Input and Alignment 

• Timeline and Milestones 
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Components of an Action Plan 

• Specific activities aligned with strategic goals 

• Assigned roles and responsibilities 

• Timelines and deadlines 

• Required resources and budget 

• Monitoring and evaluation criteria 

• Reporting and review mechanisms 
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Challenges Without Strategic and 
Action Plans 

• Lack of direction and priorities 

• Inefficient resource use 

• Low accountability and ownership 

• Reactive decision-making 

• Missed opportunities for growth and 
innovation 

• Inconsistent progress toward institutional 
goals 

Powered by Watachi 



Our Support for Strategic & Action 
Planning 

• Facilitation of strategic visioning workshops 

• SWOT and stakeholder analysis support 

• Goal-setting and KPI development 

• Action plan structuring and implementation 
guidance 

• Training on plan execution and monitoring 

• Templates, dashboards, and documentation 
tools 
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Shape the Future of Your Institution 

• Let’s work together to build sustainable 
Strategic and Action Plans. 

 

• 📧    Email: info@QualityEduSupport.com 

• 📧    Phone: +917889411478 

• 📧    Website: http://QualityEduSupport.com 
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