Case Study: NuWardrobe

In the dynamic world of fashion technology, NuWardrobe stands out. A pioneering fashion
exchange platform, users have loved the ability to swap outfits with one another, introducing a
sustainable way to refresh wardrobes. As the platform expanded, so has the demands of its
users and the intricacies of managing a vast digital space.

NuWardrobe's Vision

NuWardrobe isn't just about exchanging clothes. It's a sustainable solution to the fashion
industry's wastefulness, a community where style enthusiasts can continuously evolve their
wardrobes without the environmental and financial cost of continuous buying. The platform has
become a hub, a dynamic space where fashion meets sustainability.

However, with growth comes the challenge of adapting and improving. The platform's success
led to an influx of listings, making efficient management crucial. Furthermore, as swaps became
more frequent, the logistics of ensuring timely, accurate deliveries became paramount. Beyond
these operational challenges, there was a desire to engage users more deeply, to transform
NuWardrobe from a mere platform into an immersive fashion experience.

The Challenge: Growing Pains

With its increasing user base, NuWardrobe faced three primary challenges:

1. Streamlining Listings: The platform needed a system that could handle the surge in
fashion listings, ensuring users could seamlessly add or browse items.

2. Optimizing Deliveries: As the heart and soul of the swapping concept, logistics needed
an overhaul. The promise of timely delivery after every successful swap was a pact
NuWardrobe was determined to uphold.

3. Boosting Engagement: Beyond the swap, there was a vision to make NuWardrobe a
hub of fashion interaction, a place where users not only exchanged clothes but also
stories, inspirations, and trends.

Recognizing the multi-faceted nature of these challenges, NuWardrobe turned to Innostax,
known for its bespoke digital solutions.

Innostax's Tailored Solutions

Innostax, with its reputation for crafting user-centric digital solutions, approached NuWardrobe's
challenges with a blend of technological innovation and a deep understanding of user behavior.



In particular, Innostax’ solution involved:

e Revamping the Listing Process: Recognizing the importance of user experience,
Innostax introduced the 'Auto Upload' feature. This innovation streamlined the addition of
listings, allowing users to not only add in bulk but also import from various platforms,
making the listing process seamless.

e Refining Logistics: Understanding the importance of timely deliveries in building user
trust, Innostax integrated the Shippo service. This integration, coupled with the
innovative bundle booking feature in the mobile app, ensured that every swap was
processed efficiently, and every delivery met the promised timelines.

e Enhancing User Engagement: To transform user interaction, Innostax incorporated
tools like OneSignal and Storyly. These tools elevated the platform's engagement level,
offering users interactive notifications and a chance to dive into visual fashion narratives,
making their time on NuWardrobe more than just a transaction.

A New Chapter for NuWardrobe

The collaboration between NuWardrobe and Innostax marked the beginning of a new chapter.
With the revamped listing process, users found it easier to add and browse items, enhancing
the overall user experience. The logistics overhaul meant that swaps were not only more
frequent but also more reliable. And with the enhanced engagement tools, users found
themselves spending more time on the platform, immersing themselves in the world of fashion.

Today, NuWardrobe stands as a testament to what's possible when vision meets expertise. The
platform is not just a space for swapping outfits but an ever-evolving fashion community, a place
where users come to discover, engage, and inspire.

Never Go Out of Style With Innostax

NuWardrobe's journey with Innostax underscores the importance of continuous evolution in the
digital age. It's a story of how an already successful platform can reach new heights with the
right technological partnership. As NuWardrobe continues to grow, its collaboration with
Innostax serves as a beacon, highlighting the power of innovation, user-centric design, and the
magic that happens when technology truly meets passion.



