
BICBS Second Share Launch – Renovation Share Offer – on Thursday the 5th of June 2025 at 7.30pm in the Mackenzie Hall

Henry Morland (BICBS Chair), Andy Sinfield (BICBS Company Secreatary), Lise Brekmore, Andy Plummer, Tom Starr, Ali Crawshaw plus 17 attendees. 

Henry Morland, Chair of BICBS, opened the meeting welcoming everyone to the Second Share Offer launch, which officially started on the 1st of June.  It was just over a year ago that we came together to consider buying the pub and today we own the pub and have almost 400 members.  Now we want to raise the money needed to renovate the pub and expand the membership.

Adam Sinfield, Company Secretary of BICBS, explained since the first share launch finished a number of people have approached BICBS to see if they could buy shares as they missed out on them the first time.  We have had £5,000 in shares offers since the 1st of June and all from new people (not existing members)!  
The targets have been set if a different way to last time.  
· The minimum level we want to raise is £20,000, which will be needed for match funding when we go for grants.  
· The optimum is £100,000, which is what we need to open the community rooms and pub.
· The maximum is £250,000 which will finish the pub renovation.

The fundamental terms of the share launch are the same as the last– one share one vote; you get a say on the running of the pub.

The more we raise from people, the less we have to rely on grants

We are now asking the BICBS members to approach non-members to promote this share offer.  If every member gets one member more we can open the pub.  We want to make that as easy as possible, so here are brochures, flyers, application forms, draft emails, etc.

Questions 
How do we get all of the BICBS share holders involved?
· We are contacting all shareholders via socials
· There are local events coming up but we can’t cover all the events, but if you are going take some brochures, flyers etc. shareholders could cover events
· You can also speak to shareholders and get them involved.

Renovation Summary
Tom Starr reported on the building development progress so far.  We have taken a phasing approach to the building work, relating the money options. so we can make the most of the money we receive.  

So far since taking ownership of the pub in December 2024, we have:
· Building Clearance Complete
· Optimum Pub Layout Agreed
· Building Control Review and Site Visit 
· Phased Project Set up
· Listed Building Planning Application

The building is clear and safe now,  we have agreed the optimal pub layout, the next steps will include:

· Full Engagement of MEP services engineer
· Bar & Kitchen & Design
· Civils & Drainage Design 
· Interiors and Landscape Design
· Contractor/ Supplier Engagement &  Procurement

Grants Summary
Ali Crawshaw gave a summary of the grants situation.  In six months since we bought the pub we have submitted three grant applications so far:
1. Severn Trent - Not eligible but will re-apply in July with amended project
2. Historic England - Successful £12,538 awarded
3. Architectural Heritage Fund - unsuccessful this time


Submit Severn Trent grant end of July for £100,000 with £20,000 match funding raised from second share offer
The Severn Trent funding will fund the creation of the community room, under-floor heating, flooring and electrics thereby providing the ability to open the pub to the public.

End of Meeting
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