BICBS Special Members Meeting on Wednesday 26th February 2025 at 7pm in the Mackenzie Hall
Sixty nine members (including management committee) present plus twenty one people on-line giving 90 voting members
	ITEM
	AGENDA

	A1
	Apologies for Absence

	
	Apologies were received and noted.


	A2
	Declaration of Interest in Items on the Agenda

	
	No declarations of interest were declared.


	A3
	Resolution for External Auditor

	
	Adam Sinfield (BICBS Company Secretary) introduced the resolution:

We hereby authorise the Management Committee of the BICBS to appoint an external auditor of their choosing subject to the rules of the Society

Resolution passed unanimously 


	A4
	Briefing on Proposed Design and Layout of the Pub

	
	Tom Starr (BICBS Management Committee) presented details on the layout of Brockweir Inn based on information from the Ferguson Mann Architects Option Study.  Tom explained that the needs of the building need to be balanced with the business needs.  The aim was to improve on what was there before.

Tom displayed floor plans on Option A and a variation Option A1 as the preferred options.  Tom explained the other options that had been considered in coming to onclusion.

Tom explained the next steps and the four phases that the building work can be broken down into: 
· Phase One (Bronze) – Main bars and kitchen installed (cost £50,000); 
· Phase Two (Silver) – Accommodation on 1st floor (cost £50,000); 
· Phase Three (Gold) Ground floor extension and 2nd floor accommodation (cost £50,000); 
· Phase Four (Platinum) – Patio canopy, solar panels (cost £100,000) 

Total cost of £250,000 as explained in the Business Plan.


	
	Questions relating to A4

	
	1. How much and how long?
How much was detailed in the BICBS Business Plan and the funding available will dictate timings.  The planning approvals will happen first. 

2. Can we open the pub after Phase One?
Yes.  Unfortunately the sewage system needs to be done first and this is where early investment will go.  After this has been done we can concentrate on getting the pub ready for opening.

3. Can you clarify that the landlord will only have access to their accommodation by exterior stairs?
No.  The tenant will choose which accommodation they use for rental rooms and their accommodation.  We want to build in flexibility.

4. Which bar will be used for food?
Both.

5. Will all food from kitchen go through the bars?
The kitchen will have multi exits – out through the kitchen door; out through the exit behind the bar; and out through the bar.  We are also thinking about installing an external hatch to cater to passing walkers etc.

6. What level of validation has your plan had from industry experts?
We have met with an industry expert and taken all his comments on board.  Presently this is an outline plan and there is only so far we can go at this stage.  We aim to access brewery knowledge/advice in the future as well.

7. The plans show the bars only having three lots of tables, is that representative?
Broadly representative.  There are external spaces as well.  This plan is just the start of the process.

8. If Phase One is complete and the pub is open, will it need to close when we do Phase Two work?
We would not be opening the pub 7 days a week when the pub is opened after Phase One as it would be run with volunteers at this point.  Plus Phase Two work would be in a different area than the bar, so we will be able to plan the work around the pub openings.

9. Will the pub be opened ASAP?  Will there be there be a pop-up pub?
Yes, we can open as soon as we have toilets, kitchen, floors and health and safety sign off.

10. As the building was listed and then stripped out, will this have an impact?
Yes, there will be an impact from this.  The pub was listed half-way through the renovation.  We need to ensure that all the listing requirements are OK’ed once we have plan.  

11. The Options show the door opens onto stairs/fire escape and the wall was included in the listing.  Was this consulted on?
This is an important part of the plan going forward.  We do have an alternate exit route to get around this issue.  But until we have plans we can not solve planning issues such as these.  Tonight we are asking for consent on the outline plan so we can move forward.

12. Is the new toilet block extension on that side because of the planning?
Yes, it was originally supposed to be a kitchen, so it will work well to convert to toilets.

13. Do the toilets need to be separate male and female toilets, or can there just be toilets?
Any extension we do will need to be sense checked  and checked against what is needed in the pub.  We are listening to lots of people and all comments are welcome.

14. Can you get from the community room to the bar without going outside?
Yes, there is an internal door. 
 

	A4
	Resolution for proposed design and layout

	
	Adam Sinfield (BICBS Company Secretary) introduced the resolution:

We hereby approve the outline design plans proposed, and authorise the Management Committee to proceed on this basis

Resolution passed unanimously 


	A5
	Finance

	
	Henry Morland (BICBS Chair) explained the money raising options available in order to raise the funds needed to do the work phases.  These include:
· Events
· Grants
· Donations
· Shares
· Loans

The recent fundraising event, ‘ABBA Night’ raised over £5,500, which was an amazing effort. Thank you to all involved in organising it.

A Just Giving page has been set-up, so we can cover every angle with respect to donations.


	A5.1
	Update on Grants

	
	Lise Brekmore (BICBS Management Committee) reported of the successful bid for Historic England funding and the £12,500 which has been awarded to BICBS for an Art Heritage Project.  The project called ‘Reimagining Brockweir’s Colourful History’ will run in the Summer and focus on learning more about the village and will creat a community exhibition at its conclusion.

Alison Crawshaw (BICBS Management Committee) reported that an application to the Architectural Heritage Fund had been submitted recently and an decision is expected in April.  The Project Development Fund is to support communities to develop work programmes getting them ready for building work to start.

Other grants that the Management Committee are looking at include Enovert, Severn Trent Water, and Awards for All.  It is possible that CAMRA may have a new grant coming out that is aimed specifically at community pubs.


	A5.3
	Second Share Offer

	
	Adam Sinfield (BICBS Company Secretary) explained the need for successive share offers to expand the membership of the BICBS and replace natural loss of members.
It also allows BICBS to target and fund some of the less grant-catching elements of the plans.

BICBS had been contacted by a number of people who either missed the original offer, or didn’t initially have confidence and this offer would enable them to become involved.

A new share offer would dilute the holding of existing members.

The Management Committee recommendation is to proceed – same terms 
of Membership as original offer.


	A5.3 
	Questions

	
	1. How many share would be sold?
This would be about raising fund, so there would be no minimum

2. What would be the cap?
Ideally £250,000 but this would be unrealistic.


	A5.3
	Resolution for a Second Share Offer

	
	Adam Sinfield (BICBS Company Secretary) introduced the resolution:

We authorise the Management Committee to launch a second share offer 

Resolution passed unanimously 


	
	Meeting closed.
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