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U N R I V A L L E D
T E A M

Many organisations implement skills and 

leadership training to help improve culture and drive performance. But too many fail to deliver

the desired results. The most successful organisations know the key is an aligned leadership

team that can deliver both strategic performance and a values-based culture within the

organisation.

An Unrivalled Team is not a group of individual experts, it is a team with shared commitment,

strategic clarity and shared understanding of each other and themselves. The highest

performing teams are custodians of the organisation, embodying the culture and supporting

each other with a commitment to shared success.

To develop this unrivalled team. they need strong foundations of trust, shared understanding

and genuine curiosity. They embrace challenging conversations, seek to really understand

diverse views and provide feedback with with honesty and empathic concern.

T R U S T  B A S E D
P E R F O R M A N C E

+61 418 920 412  | daniel@empathicconsulting.com

C O M M I T M E N T  D R I V E S  A L I G N E D  P E R F O R M A N C E



W O R K S H O P
O V E R V I E W
T A C K L I N G  T H E  D I V E R S I T Y
P A R A D O X  T O  B U I L D
U N D E R S T A N D I N G

This workshop is designed to tackle the diversity

paradox: that we like to work with people like us yet

we need to work with people who are not like us!

By creating a shared understanding across the team

of individual preferences and then exploring the

actions, behaviours and rituals we practice, this

workshop helps teams to design and implement new

ways of working to improve team performance.

+61 418 920 412  | daniel@empathicconsulting.com

S T E P  1
I N D I V I D U A L  T M S  P R O F I L E S

Each individual to complete their TMS

profile & receive their individual TMS

profile report. This provides personal

insights & resources.

Includes:

Unlimited access to the online

portal for 2 years including Profile,

Diagnostic Tools, Videos and

eBooks

Comprehensive Personalised

Report based on individual results

Strategies for improved decision

making and problem-solving

(Additional) Individual Coaching

Debrief session to develop a

personal development plan*

S T E P  2
T E A M  W O R K S H O P

The team workshop develops a deeper

understanding of work preferences and their

impacts. With expert facilitation, this is designed to

move from good ideas to tangible actions.

Includes:

Review & analysis of Team profiles to develop

an individualised workshop experience

Half-day workshop with the team to develop a

shared understanding

Review of existing rituals and beliefs within the

team that support team values and

performance

Co-creation of strategies to strengthen

relationships and improve effective

collaboration

Individual commitments for actions that will

embed a high-performance culture



T E A M  M A N A G E M E N T  P R O F I L E
U N D E R S T A N D I N G  P E R S O N A L  P R E F E R E N C E S  T O
U N L O C K  S H A R E D  P E R F O R M A N C E

+61 418 920 412  | daniel@empathicconsulting.com

W O R K P E R S O N A L I T Y P R O F I L E=+

Internationally recognised as one of the world's leading psychometric profiling tools for

personal, team and leadership development. This individual profiling and team workshop

program offers practical and actionable understanding to improve team results. 

Personal Understanding: Constructive, work-focused profiling helps individuals

understand why they do what they, and how they can develop strategies to improve how

they work with others. Their personal profile report gives insights into leadership styles,

interpersonal skills communication and team building.

Empathy for Others: Sharing profiles between team members allows people with diverse

styles to better understand why their peers do what they do and how they work best.

Creating a clear and shared language for these profiles enables peers to better appreciate  

and collaborate for performance.

Team Performance: In a highly interactive and expertly facilitated workshop, we take the

team on an exploration of their styles, strengths and weaknesses. Unpacking the ways in

which styles combine for high performance and the challenges difference can present, we

develop practical strategies and processes to drive perfromance.   

U N D E R S T A N D I N G  D R I V E S  T E A M  T R U S T
T R U S T  D R I V E S  T E A M  P E R F O R M A N C E



“ D a n i e l  i s  a n  e x c e l l e n t  p r e s e n t e r  w i t h  r e l e v a n t
a n d  i n t e r e s t i n g  s t o r i e s  t h a t  h i g h l i g h t  h i s  m a i n
p o i n t s .  T h e r e  i s  m u c h  t o  t a k e  a w a y  f r o m  t h i s
c o u r s e . ”  
-  D a v i d  F l a x m a n ,  D e p a r t m e n t  o f  E d u c a t i o n  &
T r a i n i n g  N S W

" F a n t a s t i c  b o t h  i n  c o n t e n t  a n d  d e l i v e r y .  I  w a s
l o o k i n g  f o r  s o m e o n e  t o  o p e n  u p  o t h e r  w a y s  o f
a p p r o a c h i n g  l e a d e r s h i p  a n d  l o o k i n g  a t  o u r
b u s i n e s s  e n v i r o n m e n t  a n d  t h e y  d e l i v e r e d ! "  
-  M i c h a e l a  F l a n a g a n ,  H e a d  o f  B r a n c h
O p e r a t i o n s ,  S w i s s  R e

" I  c a n  h o n e s t l y  s a y  i t  w a s  o n e  o f  t h e  b e s t
s e s s i o n s  I  h a v e  b e e n  a  p a r t  o f .  T h e  c o n t e n t  w a s
u n i q u e  &  v e r y  i n t e r a c t i v e .  I  h i g h l y  r e c o m m e n d
E m p a t h i c  C o n s u l t i n g  t o  b u i l d  e m p a t h y  &
u n d e r s t a n d i n g  t o  d r i v e  p e r f o r m a n c e . "  -  D a n i e l
M a r k o v s k i ,  G r o u p  S a l e s  M a n a g e r ,  N o v a
e n t e r t a i n m e n t

Daniel Murray
daniel@empathicconsulting.com 
+61 418 920 412
empathicconsulting.com

" D a n i e l  e n g a g e d  p e o p l e  w h o  I  d i d n ' t  t h i n k
w o u l d  e v e r  r e s p o n d ,  l e t  a l o n e  t a k e - a w a y
a c t i o n s .  P o s t  t h i s  s e s s i o n ,  I  o b s e r v e d  g e n u i n e
b e h a v i o u r  c h a n g e s .  T h i s  w a s  o n e  o f  t h e  b e s t
t h i n g s  I  h a v e  d o n e  f o r  t h e  t e a m . "  -  R o c h e l l e
E l d r i d g e ,  E x e c u t i v e  M a n a g e r ,  C B A

Daniel Murray (BSc, MBA Exec)
helps frustrated people leaders
unlock the true performance of
their people by developing
curious & empathic tools to
harness the ‘tough skills’ of
leadership.

His degree in mathematics &  
background in corporate
strategy provides Daniel with a
unique perspective blending
strategic thinking with empathy
& emotional intelligence in
practical & pragmatic ways.

His clients rave about his ability
to bring humour & fun to the
challenges of people leadership
& make complex neuroscientific
concepts simple & practical to
implement. 

As a professional speaker,
trainer, coach & consultant,
Daniel is able to help clients
harness their most powerful
assets, their people, through
leadership skills that work.
Building a committed team is
one of the hardest and most
important skills for every 
leader, 

Daniel helps 
clients become 
empathic 
leaders worth 
following.

W H A T  P A S T  C L I E N T S  S A I D . . . A B O U T  D A N I E L

" D a n i e l  i s  a  b r i l l i a n t ,  e n g a g i n g  p r e s e n t e r .  H e
a l s o  p r o v i d e s  g e n u i n e  p r a c t i c a l  i n s i g h t s  &
t e c h n i q u e s  t o  r e v i t a l i s e  a n d  i m p r o v e  t e a m w o r k .
T h e  3  s e s s i o n s  w e r e  b o t h  e n j o y a b l e  a n d
p r o d u c t i v e ! . "  -  S e n i o r  L e a d e r ,  A S I C


