Thrive Collective CPST Transition Support

S CI’vieces Providing licensed clincial guidance for Virginia
providers transitioning from MHSS to CPST

What | support
How it works

e Readiness assessment &
gap analysis
e Documentation &

, 1.Discovery call to clarify
compliance support

. needs
e Clinical model & workflow ..
, 2.Transition roadmap &
redesign priorities
e Staff traini CPST skill .. :
se?s) rElE | >KIHS 3.Training & technical

assistance sessions
4.Templates, checklist, and

feedback
5.0ngoing support (as needed)

e Implementation coaching
e Quality assurance tools
and sustainability planning
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heady to plan your CPST transition Email to request a consultation and a tailored transition roadmap for your agency.
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Q tamera@thrivecollectiveservices.com



