
S E R V I C E S

F I R S T  C O U R S E

Profitability & COGS Reduction

 This process is proven to stabilize COGS and drive immediate
P&L impact. Targeted 8-10% COGS reduction protocols.

Negotiation for Net 30 terms and better pricing.

S E C O N D  C O U R S E

Operational Systemization & Build-Outs

We build the engine for rapid growth. Covering
everything from construction oversight to final
staffing. Creation of FOH/BOH SOP Bibles and

training manuals. Construction project management
and design integration.

T H I R D  C O U R S E

Michelin-Tier Standards

Establishment of HR, Payroll, and Accounting
procedures. Defined KPIs and accountability

structures for Partners/Directors.


