SMART
BUSINESS
TOOLRIT

Tips & Tricks for small and
medium Business Owners

UNLOCK GROWTH AMLINE OPERATIONS &
CHOOSE THERIGHT TECH FOR LONGTERM
SUCCESS.
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SECTION 1 - STRATEGIC
FOUNDATIONS

1.KNOW YOUR VALUE PROPOSITION

« WHAT PROBLEM DO YOU SOLVE?

« WHY SHOULD CUSTOMERS CHOOSE
YOU OVER YOUR COMPETITORS?

« REFINE YOUR PITCH AND BRAND
MESSAGING

2. SET CLEAR GOALS

o« DEFINE SHORT-TERM AND LONG-
TERM OBJECTIVES

« USE SMART GOALS (SPECIFIC,
MEASURABLE, ACHIEVABLE,
RELEVANT, TIME-BOUND)

e TRACK PROGRESS WITH CRM
DASHBOARD OR KPI'S

3. BUILD A RESILIENT BUSINESS MODEL

o DIVERSIFY INCOME STREAMS

e PLAN FOR SEASONALITY OR MARKET
SHIFTS

« KEEP OVERHEADS LEAN BUT
SCALABLE



SECTION 2 - TECH THAT
WORKS FORYOU

1.WHY DO CRMS MATTER?

« CENTALIZE CUSTOMER DATA

« AUTOMATE FOLLOW-UPS AND
SALES PIPELINES

« IMPROVE CUSTOMER RETENTION

« AND MUCH MORE..

2. CHOOSING THE RIGHT CRM

Not all CRMs are created equal.

while off-the-shelf (basic) CRMs offer
quick set-up and standard features, they
often fall short as your business evolves.

A bespoke CRM- custom-built around
your operations - can be the difference
between surviving and thriving!.

Each tool you utilize will help speed up
your process or save you time and
money as you deal with your clients,
products and tasks every day.

Tip: Don’t just pick the most popular CRM -
choose one that fits your business and future
goals



HERE IS A BREAKDOWN OF KEY FEATURES
AND HOW THE CRMS COMPARE

Feature

Basic CRM

Bespoke CRM

Custom
Workflows

Limited to predefined
templates and you may
need to adapt your
business to fit the
software.

Fully tailored to your exact
processes - sales,
onboarding, support, etc. So
the software works for you
not the other way around!.

Scalability

May plateau as your
business grows. Adding
new users or features can
be costly or limiting.

Built to grow with you. Easily
add new modules, users or
functionality as your
business expands or pivots.

Support

Standard support tiers,
often ticket-based and
slow. Customization is
limited or unavailable.

Dedicated support from
developers who understand
your needs. Fast and
proactive updates with
ongoing optimization.

WHY THIS MATTERS?

« EFFICIENCY: CUSTOM CRMS ELIMINATE
UNNECESSARY STEPS, SAVING TIME AND
REDUCING ERRORS.

o FLEXIBILITY: AS YOUR BUSINESS
EVOLVES, YOUR CRM EVOLVES WITH IT.

« COMPETITIVE ADVANTAGE: CUSTOM
FEATURES GIVE YOU INSIGHTS AND
AGILITY THAT OFF-THE-SHELF USERS

SIMPLY DO NOT HAVE.
COST-EFFECTIVENESS: WHILE BESPOKE
CRMS MAY HAVE A HIGHER UPFRONT
COST, THEY OFTEN SAVE MONEY LONG-
TERM BY REDUCING INEFFICIENCIES AND
AVOID COSTLY WORKAROUNDS.



3. BESPOKE SOFTWARE: YOUR
COMPETITIVE EDGE

 BY USING BESPOKE CRMS THEY ARE
TAILORED TO YOUR OPERATIONS,
NOT THE OTHER WAY AROUND.

« REDUCING MANUAL TASKS AND
ERRORS WILL SPEED UP
PRODUCTIVITY.

« BESPOKE SOFTWARE OFFERS BETTER
DATA VISIBILITY AND DECISION-
MAKING POWER.

o IT CAN EVOLVE AS YOUR BUSINESS
GROWS.

Tip: work with developers who understand your
industry.



SECTION 3 - GROWTH &
EFFICIENCY HACKS

Smart businesses don’t just work harder
— they work smarter.

This section is your shortcut to scaling
without burning out. These hacks are
designed to help you streamline
operations, boost productivity, and
unlock growth with minimal friction.

1. AUTOMATE REPETITIVE TASKS

o SET UP EMAIL SEQUENCES FOR
ONBOARDING, LEAD NURTURING, OR
CUSTOMER SUPPORT USING
PLATFORMS LIKE MAILCHIMP OR
ACTIVECAMPAIGN.

« USE SMART OR CUSTOM CRMS THAT
ARE TAILORED TO YOUR BUSINESS

o« USE TOOLS LIKE ZAPIER OR MAKE TO
CONNECT APPS AND AUTOMATE
WORKFLOWS

Tip: Start by identifying tasks you do more than
twice a week — those are prime candidates for

automation.



2. OUTSOURCE SMARTLY

You don't need to do everything
yourself. Outsourcing lets you tap into
global talent, reduce costs, and focus on

your zone of genius.

« DELEGATE DESIGN, ADMIN, OR TECH
TASKS TO FREELANCERS VIA
PLATFORMS LIKE UPWORK, FIVERR, OR
TOPTAL.

o HIRE VIRTUAL ASSISTANTS FOR
RECURRING TASKS LIKE INBOX
MANAGEMENT, RESEARCH, OR
CUSTOMER SERVICE.

o USE AGENCIES FOR SPECIALIZED
NEEDS LIKE SEO, PAID ADS, OR
CONTENT CREATION — BUT ALWAYS
TRACK ROIL.

Tip: Document your processes before
outsourcing. Clear instructions = fewer revisions

and better results.



3. MONITOR PERFORMANCE REGULARLY

What gets measured gets managed.
Tracking performance helps you spot
inefficiencies, double down on what
works, and pivot quickly when needed.

« USE BESPOKE CRM DASHBOARDS TO
VISUALIZE KPIS IN REAL TIME.

o SET WEEKLY OR MONTHLY REVIEW
RITUALS TO ASSESS PROGRESS
ACROSS MARKETING, SALES, AND
OPERATIONS.

« TRACK CUSTOMER FEEDBACK AND
SATISFACTION USING TOOLS LIKE
TYPEFORM, HOTJAR, OR NPS
SURVEYS.

Tip: Watch out for Vanity metrics. Focus on
numbers that drive revenue, retention, or

efficiency — not just likes or impressions



SECTION 4 - RELATIONSHIPS
& REPUTATION

In a noisy marketplace, trust is your
loudest signal. Building strong
relationships and a resilient reputation
isn't just good ethics — it's smart
business. These strategies help you
create loyal fans, meaningful
connections, and a brand that stands tall
even when the winds change.

1. BUILD CUSTOMER LOYALTY

« PERSONALIZE YOUR COMMUNICATION
— USE NAMES, PREFERENCES, AND
PURCHASE HISTORY TO TAILOR
MESSAGES.

o CREATE LOYALTY PROGRAMS OR VIP
PERKS THAT REWARD REPEAT
BUSINESS.

« ASK FOR FEEDBACK, ACT ON IT, AND
LET CUSTOMERS KNOW THEY'VE
BEEN HEARD.

Tip: Treat every customer like your best
customer. Word-of-mouth is still the most

powerful marketing tool.



2. NETWORK WITH PURPOSE

Networking isn't about collecting
contacts — it's about cultivating
relationships that matter. Strategic
connections can open doors to

partnerships, referrals, and growth.

o ATTEND INDUSTRY EVENTS,
WEBINARS, OR MASTERMINDS WITH
CLEAR GOALS (E.G., FIND
COLLABORATORS, LEARN TRENDS).

« ENGAGE MEANINGFULLY ON LINKEDIN
OR NICHE COMMUNITIES —
COMMENT, SHARE INSIGHTS, AND
OFFER HELP.

« BUILD A "POWER CIRCLE” OF PEERS,
MENTORS, AND CONNECTORS WHO
CHALLENGE AND CHAMPION YOU.

Tip: Follow up. The fortune is in the follow-up —
even a simple “great to meet you” message can
spark opportunity.



3. PROTECT YOUR BRAND

Your brand is your promise. One misstep
can erode trust, so proactive reputation

management is essential.

« MONITOR MENTIONS AND REVIEWS
USING TOOLS LIKE GOOGLE ALERTS,
MENTION, OR TRUSTPILOT.

« RESPOND TO CRITICISM WITH GRACE
AND TRANSPARENCY — OWN
MISTAKES, OFFER SOLUTIONS, AND
STAY HUMAN.

« KEEP YOUR VISUAL IDENTITY,
MESSAGING, AND VALUES
CONSISTENT ACROSS ALL
PLATFORMS.

Tip: Create a brand playbook that outlines tone,
values, and crisis protocols — so your team

stays aligned even under pressure.



SECTION 5 - FINAL THOUGHTS &
NEXT STEPS

You've just explored a blueprint for
building a business that's not only
profitable — but purposeful, resilient,
and ready to scale. Whether you're just
starting out or refining your next
chapter, remember: success isn't about
doing everything — it's about doing the
right things, consistently.

FINAL THOUGHTS

e GROWTH IS A JOURNEY, NOT A
SPRINT. FOCUS ON PROGRESS, NOT
PERFECTION.

« SYSTEMS CREATE FREEDOM.
RELATIONSHIPS CREATE LONGEVITY.
REPUTATION CREATES LEGACY.

« YOU DON'T HAVE TO DO IT ALONE —
THE RIGHT TOOLS AND SUPPORT CAN
TRANSFORM YOUR TRAJECTORY.



NEXT STEPS YOU CAN TAKE TODAY

« REVIEW YOUR CURRENT SYSTEMS —
WHAT'S WORKING, WHAT'S SLOWING
YOU DOWN?

« RECONNECT WITH YOUR AUDIENCE —
SEND A MESSAGE, ASK A QUESTION,
OFFER VALUE.

« EXPLORE AUTOMATION — EVEN ONE
STREAMLINED PROCESS CAN SAVE
HOURS EACH WEEK.

« BOOK YOUR FREE CONSULTATION —
LET'S TALK ABOUT HOW WE CAN
SUPPORT YOUR GROWTH.

SMART TOOLS: CRMS & BEYOND

At Visionary VFX Academy, we specialize
in creating affordable, expansive CRMs
and bespoke software solutions tailored

for small to medium businesses.

From booking systems to customer
portals, we build tools that work as hard
as you do — so you can focus on what

matters most.



Whether you're curious about streamlining
your operations or ready to take the leap,
we'd love to help.

Let's chat — your free consultation is just a
click away.

e: john@visionaryvfxacademy.co.uk

w: www.visionaryvfxacademy.co.uk/crms-and-

software


http://www.visionaryvfxacademy.co.uk/crms-and-software
http://www.visionaryvfxacademy.co.uk/crms-and-software

