LIONSHARE B2B | PRODUCT DESCRIPTION

Individual Leadership Development

Give one supervisor, manager, or emerging leader a focused development plan built around the situations they face at
work. Work on expectations, delegation, accountability, or difficult conversations. Rehearse with Joe, apply it on the job,
and return with evidence.

Choose the development window

Program Included sessions Total fee Best suited to

30 days 4 x 60 minutes $600 One priority

60 days 8 x 60 minutes $1,080 Connected skills

90 days 12 x 60 minutes 1,440 Consistent habits
What is included

Agreed development goals, a Customer Session Guide, Pre-Call Worksheet, and progress reviews, practical assignments,
a Post-Call/Meeting Recap and continuing roadmap. The initial review and closing review are part of the included
sessions.

How the hour works

Follow ROAR: Review progress, explore Opportunities, practice Actions, and create a Roadmap. Leave with up to three
owned actions, due dates, success measures, and the next review.

Employer and manager support

Agree on goals and reporting before the program begins. The designated manager supports workplace practice. Private
session details stay within the agreed sharing boundaries.

Purchase and schedule online

Pay for the full program, then use your Acuity confirmation link to schedule your first and remaining sessions with
prepaid credits. Meet normally weekly within your program calendar. Share delivery preferences in the intake form. Extra
sessions, manager meetings, or travel are scoped separately.

Explore programs and purchase online: lionsharegrowthpartners.com/leadership-development | 720.784.7076

Don't Just Build a Bigger Business. Build a Better One.
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