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ONE PERSON.
ONE ISSUE.
ONE CLEAR
NEXT MOVE.

A focused working session that turns one immediate
leadership or business issue into clear, agreed action.

BEST FOR

A specific leadership or business issue that needs a decision or clear
next move.

YOU LEAVE WITH

One selected direction, up to three assigned actions, and a practical
roadmap with a review point.

45
MINUTES

UP TO 3
ACTIONS

48 HRS
FIRST MOVE

7-30
DAY ROADMAP
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THE 45-MINUTE
ROAR FLOW.

R REVIEW 0-10 MINUTES

Define the issue; separate facts from assumptions; clarify what the client controls and the desired outcome.

OUTPUT One clearly defined issue.

O OPPORTUNITIES 10-20 MINUTES

Compare realistic options, benefits, risks, and what may be overlooked; choose the strongest direction.

OUTPUT One selected direction.

A ACTIONS 20-35 MINUTES

Agree on up to three actions. Give every action one owner, a due date, and an observable success measure.

OUTPUT Up to three assigned actions.

R ROADMAP 35-45 MINUTES

Set the first move within 48 hours, the next 7- and 30-day milestones, the review date, and a fallback plan.

OUTPUT ROAR Coaching Session Summary with roadmap.
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PREPARE WELL.
LEAVE WITH CLARITY.

ANSWER BEFORE THE CALL

01 What is the one issue you want to resolve?

02 Who is involved?

03 What outcome do you want?

04 What have you already tried?

05 When do you need to act?

WHAT YOU RECEIVE

One clearly defined issue

One selected direction

Up to three actions with owner, due date,
and success measure

A first move within 48 hours

7- and 30-day milestones, review date,
and fallback plan

BOUNDARY

This session covers one participant and one issue. It is practical coaching and decision support - not therapy or crisis support, legal or financial
advice, an HR investigation, document review, implementation, or ongoing consulting.


