LIONSHARE B2B | PRODUCT DESCRIPTION

Small-Group Leadership Development

Build a shared way of leading across your supervisors, managers, or emerging leaders. Work on delegation, expectations,
accountability, handoffs, or feedback. Use commaon tools, real situations, practice, and clear commitments to improve
how the team leads.

One price for the whole group

Program Included sessions Total group fee Per person at 5
30 days 4 x 75 minutes $1,200 $240
60 days 8 x 75 minutes $2,200 S440
90 days 12 x 75 minutes $3,000 $600

What happens in a session

Follow ROAR: Review, Opportunities, Actions, Roadmap. Each leader reviews their last action. Joe demonstrates a tool.
Participants rehearse, exchange feedback, and commit to an action to test at work.

What is included

Shared goals, a Pre-Call Worksheet, Customer Session Guide, workplace practice, and Post-Call/Meeting Recaps.
Employer alignment and progress reviews are included; the final recap records a team roadmap.

Support from the employer

Agree on the business priority and manager support before starting. Use opening or closing portions of included
sessions for agreed updates. The designated manager creates opportunities to practice. Private participant details stay
out of shared recaps.

Purchase and schedule online

One organizer pays for the full program and books each group session using the Acuity confirmation link and prepaid
credits. The fee covers up to five leaders; unused seats do not change the fee. Meet normally weekly. Individual sessions,
extra manager meetings, travel, or expanded scope are arranged separately.

Explore programs and purchase online: lionsharegrowthpartners.com/leadership-development | 720.784.7076

Don't Just Build a Bigger Business. Build a Better One.
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