FOLLOW THE

DURATION

90 MINUTES

R REV'EW 0-20 MINUTES
WHAT WE ARE DOING

We build a People, Process, and Product snapshot from the information shared.

OUTPUT People-Process-Product snapshot.

o OPPORTUNITIES 20-45 MINUTES

WHAT WE ARE DOING

We compare opportunities, screen Al and automation separately, and select the Top 3 priorities.

OUTPUT Three selected priorities.

A ACT“’"S 45-70 MINUTES
WHAT WE ARE DOING

We assign one action to each priority, with an owner, due date, and success measure.

OUTPUT Three assigned priority actions.

R ROADMAP 70-90 MINUTES

WHAT WE ARE DOING

We sequence the work into 7-, 30-, and 90-day milestones and set a review date.

OUTPUT ROAR Business Assessment Session Summary with roadmap.
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