
Operational Clarity
Discovery
Uncover operational misalignments

What It Is

A focused 2–3 week engagement, requiring 15-25 hours of time. Consider it a “Fractional-lite” 
engagement. Designed for founders, executive directors, and leaders to identify and address 
critical operational misalignments hindering your organization's potential.

What You Get

Clarity Report: A comprehensive analysis of 
your current operational landscape.
Org & Ops Snapshot: A clear visual 
representation of your organizational 
structure and key processes.

Leadership Interviews: In-depth 
conversations to gather insights from key 
stakeholders.
Priority Alignment Workshop: A 
collaborative session to align on strategic 
priorities and actionable steps.

Ideal For

SMBs and Non-Profits in high-growth sectors like Healthcare, SaaS, and Manufacturing, typically 
with 15–200 employees. Perfect for organizations experiencing growth challenges, undergoing 
change, facing process breakdowns, and seeking an experienced operational perspective without 
the commitment of a full-time COO.

Pricing

Startup/Scale-up:
$2,400

SMB:
$3,500

Mid-Market:
$4,800

Customizable solutions are available to fit your unique needs.

What Happens Next

Leverage the Clarity Report to implement changes, engage a fractional COO for ongoing support, or 
lead operational improvement projects internally. There's no pressure to commit beyond the 
Discovery phase. The goal is to provide you with actionable insights and empower you to drive 
operational excellence.


