DARREN
REINIGER

PROFILE

EXTRACTING OPERATIONAL EXCELLENCE
Technology savvy business leader who is highly
adaptable and has developed successful Operating
systems independent of industry sector. Relies on long
term vision, coupled with digitization, quality and
confinuous improvement tools, to efficiently drive
operational processes leading to sustained bottom-line
improvements at Manufacturing Plants, Medical
Laboratories and IT Groups

BUSINESS EXPERIENCE

DELIVERING ON-TIME, ON BUDGET, QUALITY
RESULTS

e Successfully oversaw greenfield expansion and
acquisition resulting in doubling of the segment’s revenue
e Led growth initiative to provide an additional $2M in
annualized revenue to the company

e Numerous operational cost savings projects have
achieved 15%-25% improvements in key indicators

e Created a strategic plan for an existing Manufacturing line,
leading to a successful upgrade, transition and build out
overseas

BUILDING INSIGHTS INTO AN ORGANIZATION’S
PERFORMANCE

e Led 2 Operational teams through a growth phase and
introduced more formal tools: Balanced Scorecards, KPI’s,
Operating systems, to achieve and drive success

e Continued to leverage my IT background to create
analytical tools to sift through data warehouses and identify
cost and growth opportunities

e Led a strategic review of the company’s operations and
presented a go forward plan to streamline

CROSS SECTOR EXPERIENCE

e Able to port best practices across a variety of industries
e Ability to ramp up in any industry or role rapidly to deliver
expedited results

e Ability to leverage IT background to facilitate
communications and solutions between IT and Operations
e Manufacturing experience — IT, Food, Aerospace,
Hydraulics

e Experience in Telecommunications, Call Centers, Health
Care

e |IT knowledge includes: development, networking, ERP’s
e Significant leadership overseeing teams of 250 people

Business & Operations Consultant

Senior Leader

Project Manager

CONTACT

519-719-1411

@ linkedin.com/in/dr-jewal
darren@jewal.ca

www.jewal.ca

PROFESSIONAL SKILLS

e Lean Six Sigma

e Project Management

e Senior Leadership

e P&L Responsibilities

e Automation & Technology

e Data Mining & Analysis

e Digitization & Process Improvement

e KPI's & Balanced Scorecards

CREDENTIALS

BSc - Physics and Computer Science,
Dalhousie University

Lean Six Sigma Green Belt

Project Management

Member — TechAlliance

Member — Canadian Association of
Management Consultants



