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My administrator treats me like a professional.
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My administrator helps me get the resources | need to do my job well.
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| feel comfortable going to my administrator with my concerns.
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My administrator regularly seeks my input when making decisions that
impact the work | do.
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My administrator supports my decisions about student behavior.
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My administrator supports me when conflicts arise with parents.
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My administrator cultivates a positive relationship among staff members at
this school.
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| feel empowered to make decisions about my teaching or my job.
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| enjoy coming to work most days.
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| feel we have a positive school culture.
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In general, | believe our school is meeting the needs of our students.
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| feel my administrator is strong in these areas:
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Leadership, compassion, listening to and addressing concerns.

Supporting teachers in their "dealings” with parents and students. Giving constructive
criticism when needed. Treating staff members as if they are important and not an
inconvenience that needs to be dealt with.

communication; listening;

Compassion. Se is a very strong Advocate for our students, staff and region.
Relationship building

Listening to employee concerns and finding a solution.

Leadership, Positive reinforcement, and availability

Communication, problem solving, compassion
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| would like to see my administrator grow in these ways:
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Communication and improvement in efficiency of meetings

Taking more menal health time. (Something | have to do also). The work will still be
there tomorrow so don't try to get it all done in one day.

none
Confidence.

N/A

Keep doing what you're doing.
Fostering communication among staff
| can't think of specific suggestions.

None
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| believe our school is working well in these ways:
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Collaboration

Offering students many opportunities for interventions when they are falling behind,
including night school.

collaboration

We are a collaborative bunch. Always seeking ways to be innovative in our approach
to supporting our students.

Working together as a unit.
Meeting student needs.
Obtaining resources for our students

Providing support to students, whether or not they use them.

https://docs.google.com/forms/d/1aToKk_rtttvmOFAumQpA9QH3BB3aSwWMSsG5Tadey3w/viewanalytics 9/12



3/27/2021 HD Principal Feedback

| would like to see our school change in these ways:
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N/A
Open back up for F2F instruction.
none

We need to find a way to get back to the basics and hold our students accountable
while also meeting their wholistic needs.

More collaborations?

Hire more teachers, so IST's have a smaller case load of students.
SGl classes

Student activities

Spoorts and clubs for the students
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Any other comments or suggestions for my administrator:
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N/A
Keep doing what you are doing.
none

To wear more Jeans and tennis shoes so she can get up from that laptop to do her
walking. | want her to stay healthy !!!

Norma is an excellent principal and | feel confident that she makes fair and
consistent decisions that take all stakeholders well-being into account.

Norma Carlos leads by example in so many ways. She maintains high levels of
respect, professionalism, and compassion at all times. She has a strong work ethic
and never asks anything from her staff that she is not willing to participate in herself.
She is one of the only administrators | have ever encountered who | feel is both a
team leader and a team member at the same time.
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