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https://youtu.be/-MTkYRHqaQs?t=77

Agenda

Welcome

Ice Breaker

Customer Service PD- Kelly Bishop

WIOA Partner- Goodwill- Alejandra Isabel Carrillo
Break

Homeless and Foster Training

Lunch

Data Dive

Parent Success Seminar- Bernadette Grant
Senior Portfolio- Danielle Ott

Break

Equitable Conversations- Cynthia Martin




lce Breaker Time!




Customer Service PD




SERVE

Building Stronger Connections Through Questions



Smile and welcome!

*

*

*

Be positive and set a tone of
optimism
Build rapport by welcoming and

oreeting the student and family

Build their comfort with sharing
information with you about their
situation




%  Ask probing questions to uncover
needs/wants
o Level 1 - The facts/The data -
“Why are you looking for a new
school?”
Level 2 - The impact - “What will
having a safe social environment do
for you?”
Level 3 - The emotions of it all -
“What do you think your family life
E will be like when your daughter
ngage! feels safe at school?” or “How will
your daughter feel about school
knowing she is safe?”

* Use reflective communication to confirm

that you are hearing them correctly




Reeommend!

Summarize what you learned in the
“Engage” section

Using the facts and emotions you just
learned about, recommend our service by
connecting the features and benefits of
our program to their stated needs

As you recommend, confirm their

understanding of how the feature or
benefit will meet their need
If they disagree with the connection...
o  Reconfirm your understanding of
the need
o  Probe for information that may not
have been originally stated




% Verify that they want to move forward
*  Examples
o  Student/Family - “Based on what we’ve

discussed, do you have any other
questions or concerns before we start
registration?”
Partner - “Based on what we’ve
discussed, do you have any other
questions or concerns before we set up

the agreement?” (...or “set up our event”

or “add you to the event
announcement”?)
%  If they do have barriers to moving forward
o Do NOT solve the barrier just yet, set
Verlfy! t/hem aside and reconfirm
“If we could solve that problem, would
there be any other concern about moving
forward?”
o  Repeat until you have no other barriers
%  Address any barriers that came up
*  Reverify




% Student/Family
o Begin the
registration/enrollment
process or...
Set up next steps to
complete the
registration/enrollment

Enroll or Establish next steps!

process

% Partner - establish next steps to

moving forward




More Examples of Level 1 Questions for Families

L g g g b b b g g o

What are your goals after higch school?

What classes have you enjoyed the most in school?

What courses have presented challenges for your progress in school?
Which teachers have helped you in school the most and why?

Is there anything else I should know about how you learn best?

Have you ever been on a field trip? Tell me about it.

What prevented you from completing work this week?

What excites you the most here at OFY?

If you could wave a magic wand, what would you get to help you with
this assignment?




More Examples of Level 2 Questions for Families

L B g g g b b P

How has that impacted your grades?

Are you enjoying school as much since that happened?

What has this meant at home--are you able to be happy at home?

How is this incident impacting your goals?

How did that encouragement help you succeed?

Is your mom happy with your recent grades?

Now that you’ve read the story, what new things did you learn?

Seeing that you actually can do math, what else do you think you might
be able to do?




More Examples of Level 3 Questions for Families

L g D b b D b o

If this issue could be addressed, how would that make you feel?

With the opportunity to work and complete school, how would that
impact your family life?

Mom, how would you feel if she felt safe at school?

How will you feel when you walk across that stage at graduation?

If you get to stand at The Great Wall, what will you think about your
life and your future?

How does it feel to make an “A” on that unit?

Congratulations on your ASB election, how do you feel?!?




Lucky Charms!



https://wheelofnames.com/#

WIOA Partner: Goodwill

Goodwill




Virtual Tour of Ireland- Break Time!! 10 mins i



https://youtu.be/YLn2E5gYB_I?t=2

Homeless and Foster Training




LUNCH BREAK



https://youtu.be/-MTkYRHqaQs?t=77

“It might not be easy, but
it'll be amazing”

Toyota's commercial featuring American Paralympic swimmer Jessica
Long is one that's sure to pull at the heartstrings. Long, a 13-time
Paralympic gold medalist, shows the "hope and strength in all of us,"

https://youtu.be/fgWG5 7nwyk

“We believe there is hope and strength in
all of us”



https://youtu.be/fqWG5_7nwyk
http://www.youtube.com/watch?v=Pr3jR2keirk

DATA DIVE

MSP 19-20 (M1-M9)

All

MSP 20-21 (M1-M7)

All

DU - City of Industry (OFY) 85.60%| DU - City of Industry (OFY) 65.43%
DU - Cudahy 83.05%| DU - Cudahy 58.56%
DU - Koreatown (DUA) 81.33%| DU - Koreatown (DUA) 52.77%
DU - Lancaster 88.68%| DU - Lancaster 51.15%
DU - Palmdale 86.39% DU - Palmdale 56.52%
DU - Pasadena (OFY) 80.30%| DU - Pasadena (OFY) 65.32%
DU - Vermont 74.06% DU - Vermont 72.14%
DU - Overall 82.77%| DU - Overall 60.27%




You Wondered What Other Teachers in the Network are Doing:

What teachers are doing




What Teachers In Network are Doing Cont.

What teachers are doing




What Teachers in Network are Doing Cont.

What teachers are doing




What Teachers in Network are Doing Cont.

What teachers are doing




What Centers are Doing

What centers are doing




What Centers are Doing

What centers are doing




What Centers are Doing

What centers are doing




Increasing Student Outcomes

What's Next?

Commit to piloting one best practice
You can adapt to fit your students’ needs

Be prepared to discuss with Leadership and
your PLC meetings. What did you try? What

worked? WWhat wasnt the right fit?

Reaching for improvement is constant and
this will be an ongoing conversation at each
of your AP/P meetings

Continue with the passion and dedication that
is already being put in




Lucky Charms!



https://wheelofnames.com/#

Parent Success Seminar

With endless hours of New Student Seminar
phone calls, texts, video

calls, and reminds this is Addendum
where we stand as of M7: 5ot B s

Overall charter average
decrease of 27.18% in

progression.



https://docs.google.com/document/d/1JhaoUbdcY91oKbBuLicV2TjD-xZXNG65fjLLFtL-iSQ/edit?usp=sharing

New Student Seminar

Addendum

Parent Success Seminar: What?/Why??

What is it? It is a tool for parents to reflect on what it was
like when they were in High School and what made them or
could have made them a successful student.

Why? Hopefully this reflection will help parents truly partner
with teachers to help their student succeed in our program.



https://docs.google.com/document/d/1JhaoUbdcY91oKbBuLicV2TjD-xZXNG65fjLLFtL-iSQ/edit?usp=sharing

New Student Seminar

Addendum

Parent Success Seminar; How?

1. Through the use of several Lessons and Activities:
- Definition of Independent Studies and alternatives

-Attitude

-Adolescent Brain and How it works.

-Communication in the home.

2. Tools at School: Parent Resources



https://docs.google.com/document/d/1iol3lYo3bQM3ESUJ0kvjGhy-7sDGpP9ib2PVmA004L0/edit?usp=sharing
https://docs.google.com/document/d/1JhaoUbdcY91oKbBuLicV2TjD-xZXNG65fjLLFtL-iSQ/edit?usp=sharing

New Student Seminar

Addendum

Parent Success Seminar: Results? P s

MORE PARENT PARTICIPATION!!!

; : WAy did the Ceprechaun climb
The Parent unit will be a addendum to the New Student oviar ik ralulow?

Seminar packet. Students can'’t receive credit without the
completed parent unit.

To get to the other side!


https://docs.google.com/document/d/1JhaoUbdcY91oKbBuLicV2TjD-xZXNG65fjLLFtL-iSQ/edit?usp=sharing

Senior Portfolio

College Plan
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Break Time!l 5 mins



https://youtu.be/FoHlrQScWl0

Equitable Conversations

1 A

GLENN E SINGLETON

SECOND EDITION

COURAGEOUS
CONVERSATIONS

ABOUT RACE

A Field Guide for Achieving Equety i Schools

ST. PATRICKS DAY’ ON THE RANGE



https://docs.google.com/presentation/d/1YvgoDPRmr2P_-HszeOEReSC8G84RHX3y5lY0lUWnzg0/edit?usp=sharing

Lucky Charms!



https://wheelofnames.com/#




