October 30, 2020



Norms

Share the air

Be solution oriented
Respect each others thoughts and opinions
Stay positive




Ice Breaker Time /

. Essentials or Favorites. Share the most

essential app on your phone, book on your shelf,
or appliance in your kitchen, etc. and explain why

is it essential.




lce Breaker

Orientations 101

Appointment Blocks

Tiered Re Engagement Plan and Strategies
Social Emotional Contracts




Orientations

1. Orientation Video
Parent Conversations

Expectations

Attendance

1 - 2 Units/Credits per week NOT 4 per month!
Course Contracts

WIOA Openers

A-G Explanation and Approval Forms

4, Tone of our School
a. Mutual Trust, Mutual Respect, Integrity, Compassion & Resilience
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https://vimeo.com/434926645

Appointment Blocks

1. Housekeeping
a. Attendance

b. Course Contracts
Cc. WIOA Openers
d. Events

Digital Planners

Class assignments

a. Balance the load. Core classes!!!
b. THE LAW if they need math they are working on Math!
Cc. EL Students should be working on English!

d. Supply Pick-up (curriculum/chromebooks)

4. Student support (discussion)
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https://docs.google.com/spreadsheets/d/1H-79vG7vim_by1eNe4rHe3PahJ53N0bXnOv9k2fh4Yg/edit?usp=sharing
https://drive.google.com/file/d/1YHDgJ7J-_3s_s8hcJX79xP5patiJhCCE/view?usp=sharing

i Team: Jared, Cynthia, Beckie, Laura

Team: Amy, Kim, Jane, Sean

e Digital Planner

e Schedules in the afternoon

e “Beckie’s Place and Laura’s Lab”- invitation open
all day long- Opened appt for students who
need help

e Edmentum- don’t do discussion, activities-

e Edmentum video- (Laura's video) :
exempt the ones that they don't

o  Suggestions: shorten the video
®


https://meet.google.com/ski-mwqz-muy?hs=122&authuser=0
http://meet.google.com/iiq-jktg-qpn
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https://www.online-stopwatch.com/zombie-race/?countdown=00:05:00

Tiered ReEngagement Plan and SM

Students are not meeting
expectations/goals

NOW WHAT?




Tiered Re

Engagement

Plan &
Strategies

Mid-month
Truancy and/or

missing
assignments

1 Day Absent and/or missing
assignments

Foundational Supports

Teacher contacts parent/guardian & schedules a meeting

Teacher collaborates with parent/guardian, student, teacher, Postsecondary Counselor, and
the Assistant Principal

Tier 1 Interventions for re-engagement implemented

If phone, text, or email are unsuccessful, a letter is sent home requesting a meeting

Teacher contacts parent/guardian
Teacher collaborates with parent/guardian and student to prevent
learning loss

Enrichment Positive relationships Support for all families to
activities and clubs between school staff, facilitate leaming
(with virtual options) students, and families at home

Physically healthy
learning environment

Predictable daily/weekly
routines, rituals, and
celebrations

Access 1o learning
supports

Access to tech equipment

A culture of continuous

and connectivity improvement

Active engagement of

Home rooms A schedule of classes and 8 and student
and/or advisory where/how they p;:;ennnsngnanz :r;;;r']n
with virtual options '
( ptions) are held sohving

Welcoming, socially
emotionally safe, trauma-
informed school climate




T1 Interventions

e Teach student how to use an assignment

book to keep track of assignments and work.

e Teach student to maintain a calendar of
assignments and due dates.

e Use advanced organizers to alert students to
what will be included and expected from the
lesson or discussion.

e Check to see if student needs help getting
started.

e Arrange time to meet with student to clarify
anything the student doesn’t understand.

e Help student practice skills using computer
based instruction.

e Read written instructions orally before
starting an assignment.

e Complete sample problems or tasks to show
student what is expected.

e Have student paraphrase instructions to
ensure understanding.

Combine oral instructions with pictures, words, or
diagrams.
Highlight key ideas and concepts

Have student keep a journal or homework log that
includes timelines and deadlines.

Communicate homework assignments and
expectations with parent so they can help, if needed.
Let student use Thesaurus or Dictionary to find
words to write or say.

Give verbal encouragement/ Positive reinforcement
Give extra examples to ensure understanding.
Provide instruction in test testing skills

Review the Knowledge and skills to be tested several
days before the test.

Read the instructions of the test to the student and
simplify the language, if needed.



T2 Interventions

e Arrange intervention meeting with all
stakeholders

e Establish a contract with input from all Intervention Meeting
stakeholders that addresses student needs

e Monitor contract for compliance (suggest )
daily) Documents for Meeting:

1.  Planning Guide

2.  Grad calculator

3. Digital Planner (contains calendar, all links, emails
and phone numbers that student/parent needs)

Intervention Meeting Guidelines

e Evaluate data and contract after specified
time (ie 2 weeks)

e Provide positive reinforcement to ensure
compliance

e Reassess based on data
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https://docs.google.com/spreadsheets/d/19hcYCmYBf6VlAjLvFfj0fAe17DI-t6aYEJdxD_FzVEs/edit#gid=0

Student Scenarios

Nightmare Before Christmas Hocus Pocus
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: NG N bk S i | Team: Jared, Cynthia, Beckie, Laura !
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Scenario 1: Jack Skeleton’s Story Scenario 2: Winifred “Winnie” Sanderson Story

: Young Jack once was a promising student, he » . Winnie is an EL student who struggled to make
. would attend his appointments reqgularly. He " ! her minimum requirement each month. ;

: also managed to meet the minimum monthly i | jowever the work she would turn in would be |

. requirement with some support. Since moving ' of a high quality. You can tell she put time and ;

. to distance learning Jack seems disinterested in . effort into her assignments. Since moving to i

5 school and has a short attention span. He ' | distance learning you've learned that Winnie is

i misses several appointments and his work is "\ now homeless. !

. generally incomplete or poorly done. N i

' | What interventions would you apply based on

' What interventions would you apply based on ' her story. i

 his story. i


https://meet.google.com/ski-mwqz-muy?hs=122&authuser=0
http://meet.google.com/iiq-jktg-qpn

Student Scenario Responses

Nightmare Before Christmas Hocus Pocus

! ‘ ) i
 Team: Amy, Kim, Jane, Sean i 1| Team: Jared, Cynthia, Beckie, Laura
1

What can we do for Jack? What can we do for Winnie?


https://meet.google.com/ski-mwqz-muy?hs=122&authuser=0
http://meet.google.com/iiq-jktg-qpn

HD Buffalo Master Hub

Introducing



https://docs.google.com/spreadsheets/d/1gAKnur7G_lKnVqaKnW4h1DzVpZX0sTTu9JaWUeVagiA/edit#gid=0
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Social Emotional Contracts

® Positive mindsets lead to personal success
e Self-reflection is critical in our daily lives. T
e Take a few minutes to reflect in your journals
on the following questions:
o Who are you? What defines you?
o What is holding you back?

Collaboration

o Whatis important to you? B Connection

e Contracts
o Goal commitment is an essential factor
that determines whether you achieve
your goals or not. Explore how a goal
commitment contract instills
accountability and guides you to your
goals.

Regulation




® Make a T-chart in your journal.

® Brainstorm a list of words to describe how you
feel when you are having a hard time in your
life. At work, at home, with friends or family
or even with just yourself

e Opposite Words: make a list of words to make
you feel happy again, on top of the world g Connection
again, or that everything is okay and life is
working. These words will be the opposite of el
how you feel when you are struggling or Regulation
having a hard time. Use the following word
bank.
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Open

O ptimistic
Outgoing
Outrageous

Passionate
Patient
Persistent

Radiant

Real

Reflecuve
Reliable
Resilient
Respected
Responsible
Revolutnonary

Raisking

Self-Accepung
Self-Assured
Self - Confident
Serene
Sincere
Spontaneous
Strong




Word Bank of Positive Words //

Accepting
Accomphished
Adventurous
Assertive

Authentic

Balanced
Beautiful
Bold

Compassionate
Confident
Connected
Content

Courageous

Dedisive
Deserving
Determined
Darect
Dynamic

Ecstatic
Effortless

Tendex
Tenderhearted
Thoughtful
Transparent
Tranguil
Treasured
Trustong
Trusong mys eld)

Unigque
Unwavenng

Valued




Creating your Contract Cont.

e Now, from your list of positive words, choose 3 of your most strong and powerful
words; these should be the words that describe how you would like to feel more

of the time.
e Build your contract.
o  List the 3 words you choose for yourself to fill the blanks.
o Choose the word leader, person, or word to describe yourself, then choose

and ending. An example is listed below.

[ama (or an) , , Leader or
Person (choose one) + (choose 1 of the below endings).

a. Being my best self and living my best life now!

b. Accomplishing all my goals and dreams now!

¢. Making a positive difference for myself and others now!

d. (A creative ending that matches the concept of the endings above)




Word Bank on Creative E

me-&mmqmnﬁs
Accomplishing all mxy goals and dreams
g a positive difference for myself and others

Believing in my greatness
Soaring to great heights with my wvision
ably reaching out to others and accepting their -T’




Word Bank on Creative E

me-&mmqmnﬁs
Accomplishing all mxy goals and dreams
g a positive difference for myself and others

Believing in my greatness
Soaring to great heights with my wvision
ably reaching out to others and accepting their -T’




Final Contract

e Share your final contract with the group
o Give each other positive support by clapping after each staff member
reads his/her contract

e Find an accountability partner to support and keep you focused
on your contract




Reflection Time

 How was the experience of creating your contract?
 What did you like about the experience of creating your

contract?
 How can you work towards achieving your contract?







Thank you!

Halloween Costume Time!

You now have essential tools to
support you and your students
to be successful in our program.




