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All the answers 
are in this room.



OVERVIEW

Day 1: Observations

Day 2: Providing Feedback

Day 3: Data

Day 4: Culture

Day 5: Planning



Let’s pick a date!





TODAY

Leaders will learn how to prompt significant 

improvements in teaching and learning through 

classroom walkthroughs and observations.



Walkthrough
vs.

Observation



AGENDA

➔ The WHY

➔ The HOW

➔ The WHO, WHAT, WHEN, & WHERE



Concentric 
Circles



Describe your 
perfect dinner.



Switch!



What is one TV show 
you watch, but you 
aren’t proud of it?



Switch!



What’s the farthest place 
you’ve ever travelled?



Switch!



What is one thing 
you’d like to get better 

at?



Switch!



What brought you to 
OFL/OFY/Skyrocket/Propel?



Switch!



What is your favorite 
part of working with 

students?



Switch!



Who is someone that 
really inspires you?



Switch!



If you could have one 
super power what 
would you have?



Switch!



Who is your favorite 
family member and why?



Switch!



What is your favorite 
part of working with 

teachers?



Sit back down,
please.



YOUR CHOICE

★ Adopt it.

★ Adapt it.

★ Replace it.



NORMS

➔ Share the air

➔ Critique ideas, not people

➔ Seek to understand

➔ Consider the possibilities

“Yes, and…”



PARTNERS



What are the qualities 
of a good leader?



12%
5%
.5% 
10



What is the difference 
between being a 

transformational leader 
and an instructional 

leader?



Information → Decisions



http://www.youtube.com/watch?v=1ytFB8TrkTo


Why is being an 
instructional leader 
important to YOU?



PAUSE & REFLECT

★ What are you excited about?

★ What are some questions you still have?

★ Do you agree or disagree with the ideas 
presented?



STARTING AGAIN @ 10:30am 



What does it look like 
to be an instructional 

leader in your role?

“Yes and…”



How do teacher 
observations fit into 

your role?

“Yes and…”





What are some 
challenges?

“Yes and…”



What are possible 
solutions?

“Yes and…”



What is one thing you 
want people to know 

about your role?



“
Trust is like air.  No one notices it 
when it’s there, but once it’s gone 

everyone notices.

-Warren Buffett



How do you build trust with teachers?

How do you know when trust is built?



But what if I’ve never 
taught in the classroom?  

What if I’ve never been 
an IS teacher?







How do you make 
an observation feel 

non-evaluative?



PACK YOUR 
KNIVES AND GO

What should you do during a 
pre-observation conference 
with a teacher?

What are some best 
practices?



HOH 
PARTNER

What should you do during 
a post-observation 
conference with a teacher?

What are some best 
practices?



“
“I don’t care as much about how 
you organize your kitchen. I care 

more about the quality of the 
meal.”

-James Chamberlin



 What do you like about each 
walkthrough form?

 What would you like to change?

 What’s missing?



PRACTICE

https://docs.google.com/file/d/12iBwEdvX48UElEVJEuzDhJnwMYUUkNsw/preview


PRACTICE

Teacher Video.

https://www.teachingchannel.org/video/inquiry-based-teaching-with-literature


PAUSE & REFLECT

★ What are you excited about?

★ What are some questions you still have?

★ Do you agree or disagree with the ideas 
presented?



STARTING AGAIN @ 12:50pm 





BASELINE



How will you use walkthroughs 
AND observations?



Make a goal!



RUBRIC



Regional Planning 
Time



1-2-3 Action 
Plan



Put it in your 
Calendar!




