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● New Students 
○ Daily protocols/routines 
○ Center Tour 
○ Connect with a peer 
○ Set up Remind & contacts 
○ Explain Units, whiteboards, ST use, schedules, 

extracurricular events, etc. 
○ Hand out & use planners
○ 1 Week / 2 Week Follow ups 
○ Logins 
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Academic Probation
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all interventions, truancy 
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communications.



Home Visits 



SCHD Home Visit Protocol 

As part of our Intervention Plan to reclaim our wayward students, Home Visits can be 

useful to: 1) Show our care and concern for the student, 2) Identify unknown needs and 

issues that Staff cannot see at the Center, 3) Send an Urgent Message to the parents of the 

severity of their student’s lack of academic progress. 
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10. Extra set of eyes for support 
9. Quicker alerts / action plans 
8. Enhances teacher organization 
7. Daily reminder of goals & interventions 
6. Documentation for important meetings 
5. No more students “slipping through the cracks”  
4. Accurate reporting & notifications 
3. Timely student accountability 
2. Deeper teacher engagement 
1. Teachers can no longer say, “I have nothing to do”   

Top 10 Reasons why Trackers Rule! 



Calling Home Strategies

Motivation Moment!

https://www.youtube.com/watch?v=C0iyWImVRes


Thank You!
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“Educators are the only people who lose sleep over 
other people’s children.” - N. Ferroni 

“If a child can’t learn the way we teach, maybe we 
should teach the way they learn.” 

“People don’t care how much you know, until they know 
how much you care.” - J. Maxwell 

Motivation Moment!
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SCVVR Home Visit Protocol 

As part of our Intervention Plan to reclaim our wayward students, Home Visits can be useful to: 1) Show our care and concern for the 

student, 2) Identify unknown needs and issues that Staff cannot see at the Center, 3) Send an Urgent Message to the parents of the 

severity of their student’s lack of academic progress. 
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3
What to

 do at a
 H

ome Visi
t 

Clearly
 in

tro
duce

 Staff, 
State co

nce
rn fo

r th
e 

stu
dent’s

 w
elfa

re, s
how docu

ments 

(atte
ndance

 re
co

rds, 
tru

ancy
 notic

es, 
Grad 

ca
lc.

 H
ave

 parent/s
tudent s

ign Form
., P

lan. 

Home Visi
t T

eam

Each
 Center w

ill 
esta

blis
h a H

ome Visi
t T

eam 

co
mpris

ed of th
e AP + 1 (o

r L
eadersh

ip + 1)  

21
Requesti

ng a H
ome Visi

t 

Home Visi
t R

equests
 m

ay b
e m

ade to
 th

e AP 

via
 Google Form

 afte
r s

ev
eral a

tte
mpts 

and 

months o
f T

ruancie
s. 

 

SCVVR Home Visit Protocol 

As part of our Intervention Plan to reclaim our wayward students, Home Visits can be useful to: 1) Show our care and concern for the 

student, 2) Identify unknown needs and issues that Staff cannot see at the Center, 3) Send an Urgent Message to the parents of the 

severity of their student’s lack of academic progress. 



3
What to

 do at a
 H

ome Visi
t 

Clearly
 in

tro
duce

 Staff, 
State co

nce
rn fo

r th
e 

stu
dent’s

 w
elfa

re, s
how docu

ments 

(atte
ndance

 re
co

rds, 
tru

ancy
 notic

es, 
Grad 

ca
lc.

 H
ave

 parent/s
tudent s

ign Form
., P

lan. 

Home Visi
t T

eam

Each
 Center w

ill 
esta

blis
h a H

ome Visi
t T

eam 

co
mpris

ed of th
e AP + 1 (o

r L
eadersh

ip + 1)  

21
Requesti

ng a H
ome Visi

t 

Home Visi
t R

equests
 m

ay b
e m

ade to
 th

e AP 

via
 Google Form

 afte
r s

ev
eral a

tte
mpts 

and 

months o
f T

ruancie
s. 

 

SCVVR Home Visit Protocol 

4
When N

o O
ne’s

 H
ome 

Team w
ill 

leave
 behind docu

mentatio
n of th

e 

vis
it. 

Perhaps a
 busin

ess
 ca

rd of S
taff.

 “W
e 

miss
ed yo

u” N
otic

e

As part of our Intervention Plan to reclaim our wayward students, Home Visits can be useful to: 1) Show our care and concern for the 

student, 2) Identify unknown needs and issues that Staff cannot see at the Center, 3) Send an Urgent Message to the parents of the 

severity of their student’s lack of academic progress. 
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SCVVR Home Visit Protocol 

As part of our Intervention Plan to reclaim our wayward students, Home Visits can be useful to: 1) Show our care and concern for the 

student, 2) Identify unknown needs and issues that Staff cannot see at the Center, 3) Send an Urgent Message to the parents of the 
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● Meeting with the student & parent. Recommend to 
do this early  

● Meeting with the student, parent, & AP. Don’t wait 
until weeks of MIA for this

● Change the appointment time 
● Finding more accurate and reachable contact 

numbers and times. 
● Create daily, weekly & monthly goals. 
● Chunk packets into bitesize (DO-able) units 
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● Parent drops off and walks the student in 
● Enroll in more SGI classes, if possible  
● Have the student sit next to the teacher when they 

are in the Center
● Truancy letters require parent signature (Grad calc)
● Require weekly or bi-weekly check ins with the 

parent/guardian
● Placing the student and parent on the Remind 

Messaging System (if not already)

Intervention Strategies 
 


