
Helping to Steer World-Class
Differentiated & Integrated Solutions



HELM Global Solutions: 
What sets us apart?
• “One Stop Shop” consulting solution for 

new and existing manufacturing 
companies

• Support growth and profitability 
opportunities with measurable results

• Established diverse network of 
partnerships enables Helm success

• Deliver turnkey solutions from concept à 
full integrated implementation

• Proven track record of broad experiences



Helm Global Solutions Approach

We aim to build long 

term partnerships and 

deliver advantaged 

solutions for 

manufacturing 

companies 

We work to improve 
profitabil i ty by optimizing 

business strategy and 
execution performance 

solutions

Enabling our 

manufacturing company 

partners to deliver 

competit ive advantages to 

global business 

challenges
1) Targeted problem solving

  2) Advantaged strategies

  3) Sustainable processes

  4) Operat ions excel lence

  5) Scale-up opt imized solut ions

Mission How Why



Proven track record of experiences

-excellence in performance, innovation, leadership, and integrity

-developing and executing business plans globally

-building new businesses with a global mindset

-optimizing existing processes for new product development and 
operational excellence

-extensive problem solving and engineering solutions

-strategic planning & integrated execution roadmaps

-contract & incentive negotiations

-people development



Some of our capabilities

Strategies

• Business strategy and 

execut ion roadmaps

• Product cost and port fol io 

opt imizat ion

• Working capital  and 

inventory opt imizat ion

• Global business plans

Processes & People

• Organizat ional Design & Development
• Employee coaching & training
• Operat ional Excel lence
• Factory design & layouts
• Product & Process Innovat ion
• Operat ional readiness & scale-up
• DMAIC: Six Sigma

Problem Resolution

• Turnaround & 

restructuring

• Supply and Planning 

solut ion

• Business improvement 

quick solut ions



Our team has extensive experiences to ensure pragmatic and effective solutions

HELM Experience

• Over 60 years experience of 
manufacturing, engineering, & 
innovation delivery

• Global strategies, scale-ups & 
leadership

• Leading people, processes, and 
businesses across multiple 
industries and regional footprints

• Global project management

• Integrated equipment and process 
delivery

Contractor
Network✚

• Global consultants

• Advanced process optimization

• Safety implementation and 
compliance

• Training and organizational 
development

• Simulation modeling

• Extensive integrator network

Paul Game
Cell: 843.340.3631

PaulG@HelmGS.com

www.HelmGS.com

1229 38ᵗʰ Ave North #426
Myrtle Beach, SC 29577

► Contact us
Helm Global Solutions, Inc
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