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CASTLE INTRODUCTION

CONTROLS

Best-Practice Project Controls:

» Effective Project Controls (Services) is one of the most critical
success factors in project delivery.

* Project Controls work with the PM and broader team to
ensure that projects are completed on time, within budget,
and to the required quality standards, all while managing risks

Reporting & Planning /
Analysis Scheduling

and changes effectively. Decisions and
. . . Change Project Cost Control
+ Castle Controls has deep experience and expertise in all the Management Controls
different Project Controls disciplines. We can assist / advise Disciplines
across all areas and help you level-up your project controls
Cost .
WOrk. Estimating / Man:;;nent
Benchmarking
Contact us to discuss your needs and how we might be able to Information

management

Ieverage our experience to assist YOu. & Systems
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CASTLE

CONTROLS
Frame the opportunity. Select the optimal concept. Complete detailed scoping Deliver the opportunity: Manage day-to-day Safely retire and dismantle
Screen potential development Develop and compare and project planning for final Conduct engineering, operations and maintenance facilities, ensuring
options for feasibility and different concepts to select ‘ informed investment @ procurement, and @’ to meet performance ‘ environmental compliance
strategic alignment. the most viable option. decision. implementation of the project. targets. and site restoration.
Throughout all Assess Select e
Operate Decommission
phases FEL1 FEL2
* Resource Provision *  Opportunity Framing * Conceptevaluation/ * Readiness reviews * Independentreviews ¢ End of Field Life (EoFL) * Concept evaluation/
* Fully outsourced * Gate Assurance comparison using (quantified) and deep dives on evaluation, planning, comparison using
Project Controls (independent) TECOP. * Gate Assurance schedule, cost, and scenario analysis. TECOP.
* Readiness reviews (independent) decisions. * Decommissioning
* Templates, tools, * Gate Assurance » Establish Project * Scenario analysis. planning.
processes (independent) Controls systems and * Forensic scheduling. e Establish Project
* Establish Decision processes. * Claims defense. Controls systems and
* Enterprise-wide governance & * Develop detailed cost * Risk Quantification processes for Decom.
integrated strategic Roadmaps. estimates and Probabilistics * Decommreadiness
planning. * Screening schedules, schedules. (Schedule & Cost) reviews (quantified)
* Regulatory Planning estimates, and risk » Establish Scope control
analysis. MOC. * Risk Quantification
* Establish Project * Risk Management Probabilistics
Controls systems and support and (Schedule & Cost)
processes. facilitation. * Gate Assurance
* Establish Risk * Risk Quantification (independent)
Management Probabilistics
* Risk Quantification (Schedule & Cost)

Probabilistics
(Schedule & Cost)
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