NAVIGATING UNCERTARNGRY &
MAKING RISK AN ADVANTAGE
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Risk Management as Competitive Advantage

In an increasingly uncertain world risk management has
never been more important. Being able to effectively
identify, define, and then manage risks can be a key
competitive advantage for any organization.

Developing a positive risk culture in an organization
(supported by good tools and processes) can reduce
threats and capture opportunities.

Castle Controls have in-depth hands-on experience
implementing, operating, and improving risk management
processes and systems. This experience, at major
companies, includes risk management at the strategic
through operational levels.

Risk Solutions:

Risk Advisory: \We can conduct an independent
review of your existing risk management systems and
processes using our Risk Maturity Index (RMI) tool. It
provides metric-driven results. Coupled with our deep
experience in Risk we will recommend targeted
improvements and provide support as required.

Risk Identification/Framing: \We can work with your
teams to identify and frame critical risks that could
impact your business. We also facilitate meaningful
discussions to create effective control measures.

Quantification: \We can quantify the risk profile of a
project or opportunity using our TECOP toolkit. Ideal for
gate assurance and/or for comparing different options.

Probabilistics: \We offer a full Risk Probabilistic (CSRA)
offering to set contingency and float. See standalone
product sheet for more information.

Training: \We can provide training to develop your
team's risk management skills as you seek to build your
risk management culture.
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Risk Management across the Organisation

Effective risk management should be happening at every level in an
organization. However, risk management should be conducted
differently at each level.

- Strategic: These are the top risks to the overall organization and
are most effective when linked to key strategic objectives.
Normally a small number of high impact risks. Example: Capital
efficiency and delivery of major projects to sanctioned premises.

- Tactical: In larger organisations each region or division will have
a set of risks linked to their divisional goals. These are normally a
more detailed set of the strategic risks and can feed up into the
business-wide risks. Example: Delivery of Project X according to
sanction.

Operational / Project

- Operational: These are the lowest level of risk and directly
linked to projects and operational activities. These risks help
Castle can support risk management at project managers effectively deliver their projects. They roll-up /
all levels of an organization. Our tailored feed into Tactical level summary risks. Example: Discrete risks
solutions diﬁ‘erby/eve/. (many)impacting Project X.
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Risk Culture Metrics

The Risk Maturity Index (RMI) Tool

Our RMI tool is a quantified evaluation of your organizations risk Illll..llllllll
management framework. The RMI uses over 50 discrete metrics 3 ® ® ®
to evaluate the health of the following areas: I. .II .
influences risk management practices and policies. This i
includes the attitudes and behaviours exhibited towards risk

in the Organization. RMI Progression Over Time
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« Risk Culture: The overarching risk environment that

85

« Risk Structure: The processes, structures, systems, and tools
that are in place to facilitate and ensure quality and
consistency of risk management within the organization.

80
75
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- Risk Quality: The quality of the actual risks identified.

65

Quality and o
- Risk Controls: The effectiveness of controls and mitigations 55
that have been identified and implemented. 50

45

40
Risk Culture Risk Structure Risk Quality Risk Controls RMI Overall

We will highlight key areas to improve your risk management
and propose meaningful solutions. We can also help implement
improvements as required.

m|mproved ®Initial



Identifying, framing, and controlling the right
risks.

Castle Controls can facilitate effective and efficient risk
workshops which will:

- |ldentify the key risks to your business or project.
- Frame the risks to define their potential impact.
- Evaluate and agree controls to be implemented.
- Set the org up for success in risk management.

We have a range of proven tools and templates which we use
to create engaging, enjoyable, and valuable risk sessions.

Our approach and tools for Project risk management differs
to Strategic risk management.

Causes:

COMMERCIAL

Preventative Actions:

Causes

Risk Title

Consequences
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Strategic Objective

Objective 1

Objective 2
Objective 3
Objective 4
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RISK PROFILE QUANTIFICATION:. 3. .53 * 5o+ G

Quantifying the Overall Risk-Profile

100 100

Most risk exercises focus on individual risk events and how %0
best to manage/control them. While this is valuable all &
individual risks sits within a broader risk-profile. Individual ” ”

=
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risks are also hard to compare/contrast to other risks or other s el -
. 50 e~ 50
projects. B ' "
30 30
The TECOP tool is designhed to quantify the overall risk profile 0 2

. . e Example graph shows ‘Risk scores’across TECOP (moderate risk project)
of a project. It uses set metrics and definitions to allow 10 10
comparison between projects and to demonstrate progress 0 - | | o~ : 0

. . . . . Technica Economic Commercia Organisationa Politica Overall TECOP Score
over time. If individual risks are “trees” then the TECOP tool
Low Medium s High = O =Risk

shows the “forest”, both of which are useful views of risk.

Our TECOP Toolkit (Risk) contains 200+ discrete metrics. Each
has a 1-5 scale with clear definitions to be selected. Inputs are
converted into a ‘Risk Score’ indicating how inherently

difficult/complex/risky the project is. The TECOP toolkit produces a

range of graphics and metrics

Running a project through the TECOP tool will provide for analysis

valuable insights and also guide the production of a more
detailed risk register.
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Identify and asses major risk Evaluate risk profiles of all Define in detail risk profile Manage risks to ensure the Continued risk management = Identify risks associated with
areas and use to identify options and consider these and discrete risks for project is delivered as during Operations. all EoFL options and consider
feasible options. Consider in making the preferred selected option. Start promised. Anticipate risk when selecting options.
risk appetite and drivers of selection implementing practical risk events and prepare Define risk profile for
overall company. management measures. responses. Decommissioning activities.

Assess Select e
Operate Decommission
FEL1 FEL2

Risk Management: Support throughout the Project lifecycle.

= Throughout: Risk Maturity Index evaluations. Training. - Define: Risk identification workshops to identify and

- Assess: |dentify high level risks associated with the dgﬂne risks as the detailed register is developgd for FID.
opportunity. Recommended to do this as part of our Risk Probabilistics (CSRA) to support FID decision.
“Opportunity Framing” sessions. - Execute/Operate: Operationalize risk management.

- Select: Identify risks for all options being considered. Use Maintain high quality registers and delivery.
risk as a differentiator between options. Our ‘Concept - Decommission: Prepare for EOFL and ensure risk is
Selection’ product is very effective at comparing risk considered in selecting options.

profiles between options.
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Industry leading Risk Probabilistics: Goals of Castle Probabilistics:

Accurate, insightful, and accurate. - Accurate Results: Quantify a project risk profile to

o . o o ' _ create an accurate cost contingency and schedule
Quantifying project risks is a critical step in being able to float.

effectively manage uncertainty and positively influence

oroject outcomes - New insights: Greater understanding of project

drivers and risk impacts (across the P10-P90)

N _ - Meaningful engagements: Process that has
Independently facilitated processes reduce bias and inherent value (as well as accurate results) through
produce more insightful and accurate results. Castle in depth review.

Controls are experts in Risk Probabilistics and Monte-Carlo
analysis with extensive hands-on experience running
probabilistic exercises for major companies and projects of
all types and sizes.

- Actionable outputs: Identify key levers/actions to
improve project outcomes and drive success.

Castle goes beyond the hard numbers and mathematical
models and will work with your business to understand the
risk drivers and develop levers to improve outcomes.

** See the standalone product brochure on our
Proba bilistics offering for more information**
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Standard process, tailored to meet your
requirements:

Castle Controls have an established process for
probabilisics that has been tested and proven over many
years. Our method of gathering and modelling inputs
will produce meaningful and accurate results.

However, as every project and goal is unique we have
built flexibility and scalability into our approach so we
can tailor solutions to your needs..

** See the standalone product brochure on our
Proba bilistics offering for more information**
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Process Characteristics:

Structured & Repeatable: Our processes are well
established, standardized, and industry proven.

Low Admin: We utilize surveys and datasheets to
reduce admin and maximise time available for
meaningful discussions and analysis .

Buy-in: We seek team and management buy-in
throughout to ensure ownership of results.

Scalable: We can scale our process and tailor
approaches according to project type and phase.

Actionable outputs: Identify key levers/actions to
improve project outcomes and drive success.

Iterative & Iterative & Iterative & Iterative &
Interactive Interactive Interactive Interactive

£\ £\ £\

Schedule Risk Cost Risk Initial Results

. . Review and
(Ranging, Risk) Discussion

Gather & Review
Inputs (Cost,
Schedule, Risk)

Update and
finalize results.
Report Out.

OUR Grounding
PROCESS Sessions

(Ranging, Risk)
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