PARENT ORG GENERAL MEETING

CANYON DEL ORO PARENTS ORGANIZATION

Canyon Del Oro High School
25 W. CALLE CONCORDIA ORO VALLEY AZ 85704-8505

Date: August 18th ,2025

Time: 6:30 PM

Meeting called to order by: Brenda Juarbe-Pearson @ 6:32 PM

IN ATTENDANCE

In-Person: Brenda Juarbe-Pearson, Valerie Quay, Lauren Andersen, Shannon Sareen, Vilma
Mazpule, Jacqueline Broyles, Regina Bennett, Sarah Purdy, and Annette Decena

Via Zoom: Principal Bulleigh, Annie Kaiser, and Ghewan Z.

APPROVAL OF MINUTES

Motion to approve by: Valerie Seconded by: Vima

PRINCIPAL’S REPORT

e No Site Council Meeting to report on.

e Enrollment is good. Largest school in district @ ~1780 students. Currently a wait list for
open enrollment students.

e Half of Freshman Class is open enrolled.

e New Hall Pass System: students will need to scan in and out of each location. There is
also a new color-coded system for the bathrooms. Hoping to reduce vandalism issues
so that bathrooms don’t need to be closed, and in the event of a fire drill or emergency
students outside of classrooms will be able to be easily found because of the location
scanning. Helps to improve overall campus safety.

e New attendance policy is in effect. 10 Unexcused absences within a class period will
result in not receiving credit for the course. Appeals process in place to reverse no
credits with a grade. Parent notices being sent out at 5, 7, & 9 unexcused absences.

e New AZ Cell Phone policy has been going better than expected. Students are being
respectful when asked to put their device away during passing periods, and Principal
Bulleigh is seeing more students talking with each other on campus versus being on their
phones.



BUDGET/TREASURERS REPORT

e Current Balances: $28,041.36 (Wells Fargo as of 6/30/2025) AND $4,887.40 (PayPal as of
6/30/2025) = $35,080.91in total between both accounts.

e  $6000 in Spirit Wear Sales = 41% profit. Includes clearance sales at Cross Promotion and
Freshman Bridge Program; however, currently upside down with Spirit Wear purchases.

o SY 25/26 Budget was finalized with some reorganization for some categories to cover
recurrent requests and for better planning.

e $25,000 in expenses with a goal of $28,000 in Spirit Wear Sales.

e $1807 Marguee Donation balance being held at this fime.

OLD BUSINESS

e Registration/Spirit Wear Sales
o 100 items sold out of inventory during Freshman Bridge Program; unsure if it
affected registration sales.
o Registration was located at new location. Sales totaled around $10,000 for both
online and in-person. Online ordering increased with 16 orders made.
o Christina is working on getting Senior Shirts created with vendor.

e Staff Welcome Lunch
o Thank you to everyone who helped. The event was a huge success.
o Catered by La Hacienda. Cost for meal was $2400; PTO charged $800.

e Newsletter/Social Media Platforms

o Facebook @ 1.1K Followers; Instagram @ 100 Followers which is great since it
hasn’t been promoted yet. Viima is planning to start the promoting process next
week for Instagram.

o Weekly newsletters have been going well. More of a story like format versus
repeated information. Scheduled posts have been helpful in managing the
multiple accounts.

o Principal Bulleigh to get Vima access to Student Square to be able to access
postings to share on various platforms.

NEW BUSINESS

o Staff Wishlist/Paper Goods Drive

o Lots of teacher requests for Kleenex. Other requests will be reviewed with
Principal Bulleigh to determine what she is able to fulfill before PTO assesses what
to fulfill by next PTO meeting. Goal is to get requests delivered sometime in
September.

o 39 Annual Paper Goods Drive: 8-2am on 8/22 & 8/29 at both lots. Focusing on
Kleenex, Hand Sanitizer, and Clorox Wipes. Open House 8/27 will have a drop off
box and parents can drop off donations year-round in the front office.

e Open House
o Wednesday 8/27; Spirit Wear table set up @ 4pm. Please come to help if you are
able; you will still be able to see your students’ teachers etc.

e Updates to Websites
o PTO Website
= Brenda has been updating links and resources.
» Principal Bulleigh to follow on “Legacy Bricks.”

o Spirit Wear Website



»  Working on improving the website to make it more user friendly.
» Creating and adding in more Staff Spirit Wear options.

e Football Games Spirit Wear Sales
o Sign-Up Genius going around. Please sign up to help; even if it only for a short
period of fime.
o Selling will go on for the entire game, per Christina at this time.

OPEN FLOOR

o Jacqueline reporting on behalf of Project Grad; 119 tickets have been sold thus
far during the first week of school. The theme is Paris. Goal is to increase student
parficipation in the planning processes.

o Principal Bulleigh suggested to PTO possibility of offering spirit wear related to
various themes for school days and at football games. Principal Bulleigh to get
with STUGO and will send out themes to PTO.

o Principal Bulleigh has staff reach out regarding utilizing Victory Fundraising for the
Marquee. Principal Bulleigh to discuss it in further detail with Co-Presidents Brenda
& Shannon during their monthly meeting.

Next general meeting will be on Monday 9/22 @ 6:30pm via In-Person & Zoom
Motion to adjourn meetfing @ 7:36 PM by Brenda; was unanimously approved.
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