PARENT ORG GENERAL MEETING

CANYON DEL ORO PARENTS ORGANIZATION

Canyon Del Oro High School
25 W. CALLE CONCORDIA ORO VALLEY AZ 85704-8505

Date: February 16™, 2026

Time: 6:30 PM

Meeting called to order by: Brenda @ 6:34 PM

IN ATTENDANCE

In-Person: Brenda Juarbe-Pearson, Shannon Sareen, Lauren Andersen, Valerie Quay and,
Christina Berndt

Via Zoom: None

APPROVAL OF MINUTES

Motion to approve by: Shannon Seconded by: Valerie

PRINCIPAL’S REPORT

e Nothing to report due to site council meeting being cancelled and Principal Bulleigh
not in atftendance for today’s meeting.

BUDGET/TREASURERS REPORT

e Current Balances: $31,521.71 (Wells Fargo as of 1/31/2026) AND $90.49 (PayPal as of
1/31/202) = $35,304.51 in total between both accounts.

All but $5 of the PayPal balance was transferred to the Wells Fargo account.

Golf Club funds held and returned to boosters via check.

Direct Giving and Kroger check received.

$100 Invoice from Embroidery People received and Christina will review it prior to
payment being sent.

e 104% expenses; 92% income



OLD BUSINESS

e Teen Maze
o Breakfast went well. Plenty of food with leftovers.
o Beth was thankful for PTO support.
o PTO to continue to offer breakfast for future events.
e Future Dorado Night
o Successful turn out with lots of families present.
o Setup location was good and allowed for a lot of visibility.
o Lastyear's event sold approximately $1,200 vs. approximately $800 this year.

NEW BUSINESS

e Senior Signs 24 Campaign
o Started today and will go through April 4th,
o Brenda has looped Shannon in with the vendor so that we are able to contfinue
to utilize them for future years.
o Brenda will follow up with Kari and Alicia to make sure that advertising is being
shared.
o Advertisements posted to social media outlets by Lauren earlier in the day.
e Spirit Wear Sales & Opportunities
o All orders have been fulfiled; no pending orders.
o Dave continues to be a challenge; items can take up to 4 weeks.
o Christina asked to order more trucker hats. Approval to order more hats
obtained.
o Christina has created a “bundle” with the excess crop zipper hoodies and
cropped racerback tank tops. Flyer has been made and Christina will get with
Lauren on posting and sharing on social media accounts later this week.
e Bylaws & New Positions
o Shannon presented the following new Executive Board positions: VP of
Fundraising, VP of Support, and Communications Chair to support the current
Executive Board positions.
o Co-Presidents will be changed to President.
o Allmembers in attendance reviewed the bylaws and made applicable

corrections/updates.
o Motion to Approve Bylaws: Christina Seconded by: Valerie
OPEN FLOOR

o Brenda brought forward concerns regarding attendance policies and how that
affects school funding that were brought to her by other parents. Brenda will
reach out and follow up with Principal Bulleigh on this concern.

o Valerie asked about the idea of adding a Recruitment Chair to the board.
Shannon confirmed that her plan was to utilize the VP of Support position to assist
with this need.

o Christina wanted to ask Principal Bulleigh about whether CDO could obtain a
new marquee sign from one of the sites that will be closing.

Next general meeting will be on Monday 03/23 @ 6:30pm via In-Person & Zoom
Motion to adjourn meetfing @ 7:35 PM by Brenda; was unanimously approved.
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