
​Occupational Security™​

​A practical framework for enterprise life-safety, continuity, and training readiness.​

​Modern organizations face overlapping risks: workplace violence, severe weather, operational​

​disruptions, and cascading emergencies that do not respect internal silos.​​Occupational​

​Security™​​is Stonebridge Strategic’s integrated framework that unifies​​emergency​

​preparedness, violence prevention, business continuity, and training readiness​​into one​

​cohesive program, so plans work in the real world, not just on paper.​

​What this white paper covers​

​This overview introduces how Occupational Security™ helps leaders in operations, safety, HR,​

​security, and compliance strengthen readiness across the full incident lifecycle: prevention,​

​response, and recovery. It outlines a practical approach to:​

​●​ ​Build or refine an OSHA-aligned Emergency Action Plan (EAP) and incident response​

​structure​

​●​ ​Reduce workplace violence risk through policies, reporting workflows, and threat​

​assessment capability​

​●​ ​Tie response planning to continuity priorities so operations can recover faster​

​●​ ​Turn plans into performance through scenario-based training and exercises​

​The four pillars of Occupational Security™​

​1.​ ​Emergency Preparedness:​​Clear procedures for life-safety and immediate response​

​2.​ ​Violence Prevention:​​Prevent, identify, and manage threatening behavior and active​

​threat risk​

​3.​ ​Business Continuity:​​Maintain or restore critical functions during disruption​

​4.​ ​Training and Readiness:​​Exercises and leadership decision-making that make plans​

​executable​
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​BridgeShield™: Real-time tabletop exercises that feel real​

​The paper highlights​​BridgeShield™​​, Stonebridge’s real-time tabletop platform designed to​

​stress-test decision-making under pressure. BridgeShield uses modular scenarios, live injects,​

​and practical job aids (communication scripts and decision matrices) to reveal gaps, strengthen​

​coordination, and drive measurable improvements after the exercise.​

​A tiered maturity model (meet organizations where they are)​

​Stonebridge’s model supports three common entry points:​

​●​ ​Essential:​​Establish fundamentals (core plans + an initial exercise)​

​●​ ​Audit and Enhance:​​Assess what exists, fix gaps, validate improvements​

​●​ ​Full Program Build:​​Develop an integrated, sustainable Occupational Security program​

​over time​

​Standards-aligned, practical by design​

​The full white paper includes a mapping of deliverables and services to widely used frameworks​

​and guidance (including OSHA EAP expectations, NFPA active threat planning concepts, ASIS​

​workplace violence guidance, FEMA exercise methodology, and ISO-style continuity principles).​

​The intent is simple: help leaders translate “standards language” into operational, defensible​

​action.​

​Request the full white paper​

​This page provides a summary for public viewing.​​The full white paper (SS-WP-OCCSEC-2025,​

​Version 1.2, published October 2025)​​is available upon request. Contact Stonebridge Strategic​

​to receive the complete PDF.​


