
​Occupational Security​

​A practical readiness model that turns​
​emergency plans into measurable​
​performance.​

​Stonebridge Strategic​​helps organizations​
​reduce preventable harm and operational​
​disruption by building role-based readiness​
​across reporting, first-minutes response, and​
​recovery.​

​What We Solve​

​Most organizations have policies. The gaps that​
​drive harm and downtime are execution gaps:​

​●​ ​Alerts are delayed or unclear​
​●​ ​Roles and decision authority are​

​ambiguous​
​●​ ​Accountability is improvised​
​●​ ​Reporting and triage are inconsistent​
​●​ ​Recovery lacks controlled re-entry and​

​closed corrective actions​

​The Model​

​Prevent:​​trusted reporting, triage criteria, early​
​intervention coordination​
​Protect:​​first-minutes actions, role clarity,​
​communications, accountability​
​Recover:​​controlled re-entry, documentation​
​discipline, AARs and improvement closure​

​What You Get​

​Practical artifacts your team can use​
​immediately, such as:​

​●​ ​First-minutes checklists and role cards​
​●​ ​Alert templates and 911 call​

​script/checklist​
​●​ ​Accountability method guidance​

​(primary + fallback)​

​●​ ​Controlled re-entry checklist​
​●​ ​Tabletop exercise package + evaluation​

​criteria​
​●​ ​After-action report and improvement​

​plan tracker​
​●​ ​Governance map (who owns what) and​

​readiness metrics​

​Engagement Options​

​1) Readiness Assessment + Roadmap​
​Validate current plans and training, identify gaps,​
​prioritize quick wins.​

​2) Training + Tabletop Exercise​
​Role-based training followed by a realistic​
​tabletop and after-action improvement plan.​

​3) Program Sustainment​
​Governance, cadence, metrics, and multi-site​
​scaling for long-term readiness.​

​Who This Is For​

​Security, EHS, HR, Facilities, Operations, and​
​leadership teams that want:​

​●​ ​Faster first-minutes response​
​●​ ​Less downtime and cleaner recovery​
​●​ ​Defensible duty-of-care controls​
​●​ ​Measurable improvement over time​

​Next Step​

​Request the full Occupational Security white​
​paper (45 pages) or schedule a short Readiness​
​Scorecard Review.​
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