Summary of LCCA Board Meeting

Meeting Date: March 19, 2024

e Brenda presented the six month Profit and Loss Statements by month for September 2023 to
February 2024 for LCCA and LCCB.

e Building Forward Campaign revenue is $66,473.13 of which $60,000 is in GICs and the six month
newsletter revenue is $3,500, minus costs of $650 for a profit of $2,850.

e Laurette presented the results of recently completed Social Events and walked through the
planning for upcoming events.

« A motion was carried to modify the Booking Rental Policy to stipulate a two (2) hour minimum
requirement for any Condo Corporation booking.

e Denise Dickin reported on the ongoing work of updating LCCA’s Policies.
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