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Technical Intelligence & Operational Visibility

The AAMC Advantage: Turning Logistics Data into Strateqic Control

The Problem: The "Black Box" of International Expansion
When businesses expand into new territories, they often face a visibility
gap. Standard research and manual reporting lead to:

s
that are happening in real-time.

The AAMC Solution: Custom Data Ecosystems using SQL & Tableau
Integration

AAMC Global eliminates the "Black Box" by building customized
intelligence dashboards tailored to your specific logistics and shipping
lanes. We use your raw operational data to provide a "single source of
truth.”

-Real-Time Status Monitoring: Utilizing donut chart visualizations to track
"Shipped Labels by Status,”" ensuring you know exactly what is
pending, in transit, or delivered at any moment.

-Geographic Performance Heatmaps: Analyzing "Label Volume by
Destination" and "Top 10 Destinations” to identify high-growth zones
and logistics bottlenecks.



-Financial Oversight & Spend Tracking: Correlating "Label Volume &
Spending" in a unified line-graph to monitor operational efficiency
and guard against currency-driven cost spikes.
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The Result: 100% Operational Transparency

| intelli

costs stay within the Financial Projections of your tactical plan.
-Scale Readiness: A data infrastructure that allows you to move from
Setup phase to Scaling Phase with confidence.

Contact solutions@aamcglobal.com for a Gap Analysis.



