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“You are worthy of the good stuft.
You can't hide from the bad stuft
You have to tune out the irrelevant stuft
And every day that you are above ground,
you get to help other people with their stuft.”

~ Dr. Erika Michalski
Chief Encouragement Officer
Strategically Authentic
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Toxic Positivity

Minimizing Someone Else’s
Human £xperience
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Replacement Phrases
(to Avoid Toxic Positivity)

“What doesn't suck?”
“|s there anything | can do that
won't make it worse?”

“| don't have anything usetul to say, and
it isn't your job to tell me ‘that’s okay.’
’'m here because this is hard, and | want
you to know you are not alone.”
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Decisions are bets
FOR and AGAINST
the future.

And making smart bets is about
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Adapted from “Thinking in Bets: Making Smarter Decisions
When You Don’t Have All The Facts” by Annie Duke
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SO HARD?
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Conduct

Noise
@ Audits

Adapted from “Noise: A Flaw in Human
Judgment” by Daniel Kahneman et. al.




emjnder: Noise Is a_Variation
in and W

So, how do we discover Uhese

about ourselves?

And ... how do people know if
the we are serious about them?













