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A B O U T  U S
The Monroe County Coalition is a group of community members and leaders in the
Florida Keys who work together to reduce alcohol and other drug use. Our objectives
include: decreasing rates of binge drinking, reducing access to alcohol and other
drugs, and reducing the consequences of alcohol and other drug use. Aimed at middle
through high school youth, college students, and adults, MCC works to increase
quality prevention initiatives while promoting health and wellness in Monroe County
to create a safer and drug-free community for all.

G R A N T  R E S O U R C E S
THRIVING MIND SOUTH FLORIDA 

 DRUG FREE  COMMUNITIES  GRANT (ENDED 9/29/22)
STOP GRANT (STARTED 10/1/23)



  



Payroll 
Fringe/Retirement

Program/Operating Supplies
Professional Services

Facilities 
Travel & Meetings

Memberships
Insurance

COA Accreditation 
Admin

Fiscal Services/
Annual  Financial Review
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113,257.54
15,339.51
29,521.73
173,813.33
9,600.00
8,591.97
410.00
2,585.68
4,800.00
14,154.49

13,400.00

Sponsored by Monroe County Coalition, Inc., 
Thriving Mind South Florida, 

and the State of Florida, Department of Children and Families



I STEER CLEAR
"I STEER CLEAR", a research-based social norms campaign to reduce the

number of drivers who drive while under the influence. Many substances

can impair driving including alcohol, marijuana, some over-the-counter

drugs, prescription and illegal drugs. 44,565 Reached.

Educational Campaigns

BE ABOVE BULLYING
Be ABOVE Bullying is a social norms campaign to increase awareness of

bullying.  Bullying can affect everyone- those who are bullied, those who

bully, and those who witness bullying.  Working with students to

decrease bullying behaviors and acts of violence against one another can

improve the lives of our youth. 445 elementary youth and 190 parents

reached.

NO ONE'S HOUSE 
No One's House is a Safe Place for Teen Drinking is a comprehensive

social norming campaign that works to reduce the number of parents in a

community who are providing teens with alcohol and/or allowing teens

to drink in their homes. Some parents have the belief that letting teens

drink under their roof is "safe drinking", but when it comes to teens there

is no safe drinking. 44,067 Reached

KNOW THE LAW
Know the Law is an education booklet designed to increase knowledge of
Florida laws and how violating such laws will impact students' futures.
During the 2022 year, 412 "Know the Law" booklets were disseminated to
youth and their parents. In addition, law enforcement School Resource
Officers implemented Know the Law presentations with 110 high school
students. 
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Community Awareness
Monroe County Coalition provides educational pamphlets including: What is alcohol misuse?,

Let's Talk About Cirrhosis, Save a Life Carry Naloxone, The Truth about Vaping,  No One's

House is a Safe Place for Teen Drinking and Monroe County Coalition's Virtual Directory. MCC

also provides information on other important topics including SAMHSA's Talk They Hear You

parent campaign encouraging parents to talk to their teens, and MCC's Hidden in Plain Sight

platform engaging parents to search and find items that are sold online as "Diversion Safes"

that some teens are using as stash places for alcohol and/or drugs.  Brochures are

disseminated to doctor's offices, dentists, law firms, schools, government offices, libraries

and during community-level events.

Talk to your teen about
alcohol and drugs

This is a tool parents can use to identify "Diversion Safes". Most
diversion safes are essentially made to look like the real products,
but have hidden compartments to conceal things such as drugs.  
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Facebook poll data were collected in July 2022 prior to full page newspaper ads promoting
where to obtain Narcan for free.  Poll data were collected again in August after high visibility

newspaper promotion which reflected an increased awareness in where to obtain Narcan.

Monroe County Coalition also provides FREE
DETERRA bags. Deterra® Drug Deactivation
System Pouches provide safe, convenient and
permanent disposal of unused, expired or
unwanted medications. Deactivation bags can
additionally be used to deactivate liquids and
patches.

Monroe County Coalition provides FREE nasal
Narcan (Naloxone) to businesses, individuals and
community organizations to help reduce opioid
overdoses.  

Narcan is also available at: any Guidance/Care Center, Inc. location

Key West, Marathon & Key Largo Walk in 8 AM-4 PM

339 Boxes of Narcan Disseminated

Poll Results "Where To Obtain Free Narcan"

0% 5% 10% 15% 20% 25%

14.04% 

 22.73%   

July 2022 Reach 40,000
People who responded to the poll 18,440

Do you know where to get Narcan? 

August 2022 Reach 36,171
People who responded to the poll 14,366 

Do you know where to get Narcan? 

 Participants who
reported YES to

knowing "Where to
Obtain Narcan"

July

August

Community Awareness
Opioid Prevention
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Narcan is also available FREE of charge
No Questions Asked



RESPONSIBLE VENDOR TRAINING

COMPLIANCE CHECKS
Compliance checks are operations performed by local law enforcement, with a person
under 21 years of age, in an attempt to purchase alcohol to determine if establishments
that sell alcohol are implementing safe serving practices. In 2022, 44 compliance checks
were completed. 75% of businesses were compliant and did not sell to minors. MCC
presents  businesses with a certificate of recognition for safe serving practices otherwise
known as "Merchant Recognition".

44 Total Compliance Checks
75% Compliant
25% Non-Compliant - Sold to Minors

WE I.D. SIGNAGE & 
I.D. CHECKING GUIDE

75%

Responsible Vendor Training (RVT) provides local alcohol
licensed vendors and their sellers and servers with
training that meets requirements of Florida Statutes. In
an industry with a relatively high degree of turnover, RVT
can provide sellers and servers with information they
need to protect themselves, their business, and the
community.

Monroe County Coalition provides legal age
signage to local alcohol vendors supporting safe
serving practices. Signs are a deterrent to
underage youth who may attempt to purchase
alcohol at the establishment.  We I.D. Guides
include the latest I.D.'s from all US states as a tool
for sellers and servers.  584 WE I.D. Signs were
provided to alcohol establishments and I.D.
checking guides were disseminated to 22
businesses who completed MCC's Responsible
Vendor Training.

NUMBER OF SELLERS/SERVERS TRAINED  136
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MERCHANT RECOGNITION
 

Certificate of Recognition for safe serving practices. 

Congrats
S A F E  S E R V E R S
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Responsible Vendor Training Outcomes
If you sell alcohol, but no one drinks onsite, can you be held liable?

Who can you refuse to sell alcohol to?

What is the maximum penalty for selling alcohol to a minor?

What is not a valid form of ID?

As an employee, you are responsible to know:

Pretest Postest

0% 25% 50% 75% 100%

KNOWLEDGE INCREASE
9.1%

90.2%

99.3%

0% 25% 50% 75% 100%

88.5%

96.0% KNOWLEDGE INCREASE
7.5%

0% 25% 50% 75% 100%

47.0%

88.9%
 KNOWLEDGE INCREASE

41.9%

0% 25% 50% 75% 100%

91.6%

95.2% KNOWLEDGE INCREASE
3.6%

0% 25% 50% 75% 100%

98.5%

95.2%
 KNOWLEDGE INCREASE

-3.2%

Anyone I want, as long as I am
not discriminating

Yes

Fines, jail time, and suspension
of drivers license

Birth Certificate

All of the above
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 a. All Florida laws pertaining to the sale of alcohol
 b. The importance of asking for ID

 c. The features of an ID that must be checked
 d. How to tell if an ID might have been tampered with






PreTest PostTest

Alcohol Drugs Sexual Violence

100 

75 

50 

25 

0 

Each course is self-paced, and students
may log in as many times as needed to
complete the course. Each module within
the various courses follows the same
format: 1) Course Introduction: Students
will view a video explaining the course; 2)
Module Rate Myself: Students answer
self-assessment questions about their
behaviors; 3) Module Rate Myself
Feedback: Students receive customized
feedback based on their responses to the
Rate Myself; 4) Pre-Test: Students take a
quiz assessing topic knowledge prior to
going through the educational modules;
5) Module Content: Students read
articles, view videos, and participate in
interactive learning tools; 6) Post-Test:
Students answer the same questions that
were in the pre-test to gauge what they
learned; and 7) Course Satisfaction
Survey: Students answer questions
about their course experience. 293 Youth Served in 2022

221 Completed
72 in Progress

65.0%

87.2%

64.3%

86.7%

71.8%

87.7%

0% 25% 50% 75% 100%

Alcohol Education 

Drug Education 

Sexual Violence 

INCEPTION TO DATE 2016-2022   N= 1,238 COMPLETIONS 
P R E - T E S T  

P R E - T E S T  

P R E - T E S T

P O S T - T E S T  

P O S T - T E S T  

My Student Body program is an on-line prevention program platform implemented at the
College of the Florida Keys.
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65.1%

86.9%

65.0%

86.6%

72.8%

87.3%P O S T - T E S T  

 Program Completion Knowledge Gain

MY STUDENT BODY 



MY STUDENT BODY 
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 Program Satisfaction 

Understanding how my alcohol use
compares with other students Using alcohol safely

Not 

Sli
gh

tly

Moder
ate

ly
Ver

y 

Extr
em

ely

40% 

30% 

20% 

10% 

0% 

Making informed decisions about
drug use

Responding to alcohol emergencies
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Overall, how would you rate this course?
Excellent: 29% 

Good: 37%
Moderately Good: 23%

Fair: 5%
Very Poor: 3%

6%

36%

21%

9%

28%

4%

9%

28%

35%

24%

5%

10%

27%

33%

25%

4%

9%

28%

35%

24%

To what extent do you think this course is helpful with the following:



Counter Advertising Events

MCC and Billy Davis & Associates, Inc. collaborate with other local service
providers who share information at community events to raise awareness about
the availability of substance abuse, mental health, medical and other behavioral
health services to improve access to care.
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Special "Thanks" to our local partners Rural Health Network, Guidance Care Center, SOS
Food Pantry,  Key West Housing Authority, Elk's Lodge, Community Health of South Florida,  

FL Dept. of Health  Monroe, AHEC, Mason's, Bahama Village Music Program,  Waste
Management, City of Key West,  Monroe County Board of Commissioners, St. Paul AME

Church, Church of God and Prophecy,  Cornish Memorial AME Zion church, Wesley House,
Monroe County School District Adult Education Program, Alzheimer's Association, Wayne

Dapser Immigration Attorney, AIDS Help and the University of Miami Sylvester Cancer
Center.  Additional "Thanks" to Anthony Paul Davis, Jean Roni Desire, Yanira Mercado, 

Lynn Amato and Peggy Ward Grant.

https://r.search.yahoo.com/_ylt=AwrFQ7cD._hjaWkRgntXNyoA;_ylu=Y29sbwNiZjEEcG9zAzMEdnRpZANMT0NVSTA5MF8xBHNlYwNzcg--/RV=2/RE=1677290372/RO=10/RU=https%3a%2f%2fchisouthfl.org%2fkeywest-health-center%2f/RK=2/RS=D0oeV5aQDEAkniygx9OQk2f2ZwA-


2.5 Hours, $25 Amazon gift card
Parent Contact: Tammy Hansen
Tammy.Hansen@westcare.com

30-45 Min., $10 Amazon gift card
Parent Contact :Tammy Hansen
Tammy.Hansen@westcare.com

ALCOHOL EDU
The media and other external
influences play a large role in shaping
our perceptions. Through a thoughtful
analysis, students learn to recognize
and challenge these influences.

PRESCRIPTION DRUG SAFETY
Effective prevention education begins
with the facts. Knowing how addiction
affects the brain and body can be
important for recovery, but more
importantly, it can be information that
helps students avoid addiction
altogether.

1 Hour, $10 Amazon gift card
Parent  Contact : Tammy Hansen
Tammy.Hansen@westcare.com

1 Hour, $10 Amazon gift card
Parent Contact : Tammy Hansen
Tammy.Hansen@westcare.com

1 Hour, $10 Amazon gift card
Parent Contact : Tammy Hansen
Tammy.Hansen@westcare.com

MARIJUANA WISE
Recognize negative health effects of
marijuana use on respiratory system
and brain function and development.
Marijuana can have effects on a user’s
life both short and long term.

ALCOHOL WISE 
Decision-making about choosing not to
drink. Develop strategies for standing
up to peer pressure to drink and
challenge peer drinking perceptions.

NICOTINE 101
Addresses the use of nicotine in its
many forms including cigarettes, cigars,
chewing tobacco & hookah, but places
an emphasis on vaping. 

MONROE COUNTY MIDDLE AND HIGH
SCHOOL STUDENTS ONLY
Students can earn Amazon gift cards
participating in online Evidence Based
Alcohol and Drug Prevention Programs. 

Florida Keys Children's Shelter 
ALL STARS PREVENTION PROGRAM

Facts and information regarding the effects of alcohol, tobacco, and other
drugs on the brain and body. Recognize that consequences of drug use are

just as likely to happen to them as they are to someone else. Identify ways to
decline and avoid alcohol, tobacco, and other drugs. 2.5 Hours, $25 Amazon

gift card.  Parent Contact: Katie Raskob E﻿mail: KRASKOB@FKCS.ORG



EVIDENCE BASED ONLINE PROGRAMS 
G U I D A N C E  C A R E  C E N T E R ,  I N C . &  F L O R I D A
K E Y S  C H I L D R E N ' S  S H E L T E R ,  I N C .
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EVIDENCE BASED ONLINE PROGRAM OUTCOMES

Alcohol Edu 

Prescription Drug Safety 

Nicotine 101

Marijuana Wise

Baseline scores are not collected for Marijuana Wise.

All student completions scored 100 at Post Test.




Arms students with simple and effective knowledge about Blood Alcohol Concentration
and the way alcohol affects our brains and bodies in potentially disastrous ways.

Teaches students the facts on the science of addiction for effective prevention and
recovery and how to effectively refuse recreational use of prescription drugs.

Youth explore reasons and consequences of using various forms of nicotine while
reaffirming choices of non-users.

Informs youth about marijuana use disorder and helps them recognize negative
health effects on the respiratory system and brain function development.

G U I D A N C E  / C A R E  C E N T E R ,  I N C .

Alcohol Wise
Teaches youth to stand up to peer pressure to drink; challenges peer drinking
perceptions; and provides motivation towards positive change on existing drinking
patterns.

# of Youth
Completed 76 PreTest   65% 

PostTest 87% 22% Knowledge Gain

# of Youth
Completed 40

PreTest    50% 
PostTest  92 % 42% Knowledge Gain

# of Youth
Completed 54

PreTest    61% 
PostTest  82% 21% Knowledge Gain
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# of Youth
Completed 43

PreTest    73% 
PostTest  92% 19% Knowledge Gain

# of Youth
Completed 57



Project Success is a Substance Abuse Mental
Health Administration (SAMHSA)  program
modeled after the successful Westchester
Student Assistance Program (WSAP) and
Residential Student Assistance Program
(RSAP). Both programs are highly effective,
school-based substance abuse prevention and
early intervention programs. Project Success is
a program that prevents and reduces
adolescent substance use and abuse.  It works
by placing highly trained professionals (Project
Success counselors) in the schools to provide a
full range of substance abuse prevention and
early intervention services. 

 How much do you think people risk harming
themselves (physically or in other ways) if they smoke
or vape marijuana regularly (once or twice a week)?

How much do you think people risk harming
themselves (physically or in other ways) if they 
vape nicotine, e-cigarettes, vape pens, JUUL)?

7.3% Increase Perception Harm/Risk

How much do you think people risk harming
themselves (physically or in other ways) if they try
marijuana once or twice?

 How much do you think people risk harming
themselves (physically or in other ways) if they have
five or more drinks of alcohol once or twice a week?

How much do you think people risk harming themselves
(physically or in other ways) if they take a prescription
drug without a doctor’s orders?

Pre Test Post Test
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100% 

75% 

50% 

25% 

0% 

Perception of Harm/Risk

21.5% Increase Perception Harm/Risk

11.6% Increase Perception Harm/Risk

4.7% Increase Perception Harm/Risk

3.9% Increase Perception Harm/Risk

Schools Using Coordinated Community Efforts to Strengthen Students

How Project Success works?
Project Success is a research-based program
that builds on the findings of other successful
prevention programs by using interventions
that are effective in reducing risk factors and
enhancing protective factors.

1. Increasing perception of risk of harm.
Based on 5 proven prevention principles:

2. Changing adolescents’ norms and
expectations about substance use.

3. Building and enhancing social and
resistance skills.
4. Changing community norms and
values regarding substance use.
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86.3
93.6

53.2

74.7
76.8

88.4 88

92.7
88.8

92.7

Guidance /Care Center, Inc.
Project Success High School Prevention

5. Fostering and enhancing resiliency &
protective factors.



Pre Test Post Test

0% 25% 50% 75% 100%

cigarette/vape 

beer, wine, liquor 

marijuana/hashish 

cocaine/other drugs 

How likely would you be to say "no" when someone
offers you a cigarette (including an electronic
cigarette or vaping device)?

How likely would you be to say "no" when someone
offers you beer, wine or liquor?

How likely would you be to say “no” when someone
offers you marijuana or hashish?

How likely would you be to say “no” when someone
offers you cocaine or other drugs?

Refusal Skills

Program staff spoke to me in a way I understood.

Program staff made the program exciting.

The Program helps me to say no to drugs and alcohol.

The Program helps me make healthy decisions.

I enjoyed participating in this Program.

The information provided by this Program was valuable for someone my age.

 Youth Program Satisfaction 84% 

0% 25% 50% 75% 100%

beer, wine, liquor 

vape nicotine 

smoke/vape marijuana 

illegal drugs 

How wrong do you think it is for someone your age to
Drink beer, wine or hard liquor (for ex., vodka, whiskey
or gin) regularly?

How wrong do you think it is for someone your age to
Vape nicotine (e-cigarettes, vape pens, JUUL)?

How wrong do you think it is for someone your age to
smoke or vape marijuana?

How wrong do you think it is for someone your age to
use LSD, cocaine, amphetamines or other illegal drugs?

Disapproval of Use

By utilizing a combination of interventions, Project Success is able to address the unique
needs of the students in our community. Project Success offers help in bridging the
community, school, and families in coordinating appropriate outreach efforts which
become essential for at risk youth.
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77.7%

88.8%

89.3%

92.7%

83.7%

92.3%

95.7%

97.4%

85.8%

90.1%

74.7%

81.5%

82.0%

88.8%

91.8%

92.3%

Guidance /Care Center, Inc.
Project Success High School Prevention



Pretests1 3 1
Posttests8 7

White
66%

Black/AA
17%

Other
13%

No 
54%

Yes
46%

Male 
51%

Female
49%

All Stars Prevention Program 

Demographics

All Stars is sponsored by the Department of Juvenile Justice and Monroe County’s
Drug Abuse Trust Fund. FKCC collaborates with Monroe County Coalition which
supports the program with developer materials and gift cards. Students who
complete the All Stars program receive a $25 Amazon gift card.

All Stars Senior is an evidence - based prevention program for high school youth
that provides skills to help teens make educated, responsible and healthy choices
to avoid alcohol, tobacco and other drug use. All Stars focuses on improving
students' attitudes and behaviors, and includes research-based strategies that 
are fun, engaging and effective. Data includes July 2020 through August 2022.

Race Gender Are you Hispanic or
Latino?

22%

80%

30%

Personal Health and Social Perceptions 
PreTest PostTest

0 25 50 75 100

If you use alcohol or other drugs, will you have
more health problems than other people? 
 "Probably" or "Yes" 

If you used marijuana regularly, would you get
into trouble at school? "Probably" or "Yes" 

If you got drunk at a high school party, would
you do things that would be embarrassing to
you later?  "Probably" or "Yes" 

86%

93%

50%

76%

74%

89%

Florida Keys Children’s Shelter
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All Stars Prevention Program

PreTest PostTest

0% 25% 50% 75% 100%

How hard would it be for you to refuse an offer
of marijuana if you did not want it at a party?
"Easy" or "Very Easy"

Refusal Skills

How hard would it be for you to refuse an
offer of vape if you did not want it at a party?
"Easy" or "Very Easy"

How hard would it be for you to refuse an offer
of alcohol if you did not want it at a party?
"Easy or Very Easy"

Did you like the
information presented

in "All Stars"? 

Program Satisfaction 
Did "All Stars" help you

think about what is
important to you?

Did your instructor
do a good job? 

Definitely Yes
85%

Mostly Yes
15%

Definitely Yes
75%

Mostly Yes
25%

Yes, A Lot
62%

Yes, A Little
37%

No
1%

PreTest PostTest

0% 25% 50% 75%

I think about what I would like to be when I
become an adult. "Often" or "Always"

How often do you work on goals that you
have set for yourself? "Often" or "All the
Time" 

How often do you set goals to achieve?
"Usually" or "Always"

Future Aspirations
63%

69%

46%

59%

63%

68%

90%

94%

85%

92%

87%

88%
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Champions for Change, along with GCC
and MCC implemented a youth and
parent Town Hall meeting at Marathon
Middle and High School on October 27
where the DEA agent Oscar Negron
presented and talked about fentanyl
and the harms of other drugs in a youth
assembly, a parent presentation, and
another presentation with school
administrators and Champions for
Change leaders. The event concluded
with a drug free student dance. 

Red Ribbon Week



Champions for Change Peer to Peer 
 Youth Developed Tik Tok Videos 

https://www.tiktok.com/@_.championsforchange._

Champions for Change youth leaders develop Tik Tok videos each month to raise awareness
among their peers on the harms of alcohol and other drug use. Students strive to provide a
positive influence on their peers with real life ways to respond to peer pressure. Students also
demonstrate alternative activities to alcohol and drug use.
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https://www.tiktok.com/@_.championsforchange._/video/7075342694071012654?is_copy_url=1&is_from_webapp=v1
https://www.tiktok.com/@_.championsforchange._/video/7058221858432519471?is_copy_url=1&is_from_webapp=v1
https://www.tiktok.com/@_.championsforchange._/video/7093607514343902510?is_copy_url=1&is_from_webapp=v1
https://www.tiktok.com/@_.championsforchange._/video/7159298026194963754?is_copy_url=1&is_from_webapp=v1
https://www.tiktok.com/@_.championsforchange._/video/7092053573701225770?is_copy_url=1&is_from_webapp=v1
https://www.tiktok.com/@_.championsforchange._/video/7092082853051206955?is_copy_url=1&is_from_webapp=v1
https://www.tiktok.com/@_.championsforchange._
https://www.tiktok.com/@_.championsforchange._
https://www.tiktok.com/@_.championsforchange._
https://www.tiktok.com/@_.championsforchange._
https://www.tiktok.com/@_.championsforchange._


Hidden in Plain Sight



The online portal allows you to search
two 360 virtual teen rooms for items
that are considered diversions safes or
stash decoy. These stash items may
suggest the use of alcohol, substance or
drug use. 

This is a tool parents can use to identify
these Diversion Safes. Most Diversion
safes are essentially made to look like
the real thing, but have hidden
compartments to conceal things such
as alcohol or drugs. If any of these
items are in your teen's bedroom this
may be a sign that they are hiding
something such as smoking, vaping or
any other substance/drug use. 

Our goal is to educate parents on all the new "Stash" trends
sold as "Diversion Safes." Parents are challenged to find some
or all these hidden stash products in each of the virtual teen
bedrooms. 

Examples of Stash Decoys 
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This room contains 49 Diversion Safe products

Take the challenge:
https://seekbeak.com/v/KNj9mmO5jxB

This room contains 41 Diversion Safe products



Engagements

Social Media 

140,935 253,4457,588
Reach Impressions

P A G E  2 0  



Social Media Continued

P A G E  2 1  



S.W.O.T.

0% 25% 50% 75% 100%

Yes 

No 

Q1  Are there enough prevention
activities or services available to the
population you serve?

Q2  Does the coalition work with your
agency/company in any capacity?

0% 25% 50% 75% 100%

Yes 

Seeking Opportunities 

83.33%

16.67%

83.33%

16.67%

Easier access to detox and temporary treatment housing
If no, how can we improve?

Communication
That we continue to collaborate we make a great team for our population

Suggestions for improvement:

Monroe County Coalition group is
dedicated to the needs of the children and
adults in Monroe County to make living in
our county safer and helpful to our
population in the Southernmost County of
FL.
Coalition open to new ideas as well as
creating new partnerships.
Their focus.
Communication on the latest trends, and
data helps us to find additional funding and
influence school administration to allow us
to continue all of the prevention activities.
Substance Prevention Education Programs.
Enthusiasm to help the community.

Strengths 
The geography of our County stretches
more than 100 miles and makes it
difficult to reach all sections of our
population in Monroe County. 
Covering 106 miles of islands is a
difficult task.
Any weakness' is not obvious to us
however, I am sure more funding to the
coalition would elevate what they are
currently doing.
Environmental challenges.

Weaknesses
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S.W.O.T.
Any things that can be done to encourage
more people in our communities to take a
more active role in the programs that the
Coalition offers annually.
Continued partnerships and
collaborations.
Publicity 
Continue to update information.
Always open to learn of opportunities.

Opportunities
The constant changing of our
populations in different sections of
our County creates challenges for
the people who work for the
different groups we help. 
Funding and lack of workforce.
Lack of employees, funding, and
support.

Threats

I am grateful for the people who have been keeping things running here in Monroe.
We have an amazing relationship with our coalition and depend on the coalitions for
services, support, and education.

Other Comments: 

Inviting volunteer work for parents and students.
Continue to protect the youth, and stay open minded to strategies working in other
counties, and provide the man power, and funding needed to implement.
Creative approaches to engage youth.
Community Facility for Recovery, Education and Assistance.

Are there additional alcohol and other drug prevention strategies you would like to see
added in our community?  If so, which ones?
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Key West Citizen Newspaper,  Healthy Living 
 Fall & Keys Living Magazine Winter

Newspaper & Magazine Ads Reached approx 13,000 people
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