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+ Advisory Consultation – strategy formulation, resourcing, and alignment 
+ Project Leadership – Plan development, team formulation and collaboration 
+ Technical Resourcing – Discovery, demos and functional configuration 
+ General Functional Support – data, conversion workbooks and process support 
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+ Advisory Consultation –Cutover strategy, risk management and roadmap iteration 
+ Project Leadership – Deliverable management, issue resolution and testing prep 
+ Technical Resourcing – Functional, business process and security configuration 
+ General Functional Support – Testing, data and reporting support 
 

+ Advisory Consultation –KPIs, governance, and organizational readiness checkpoints 
+ Project Leadership – Deliverable management, issue resolution and cutover 
+ Technical Resourcing – Functional, business process and security configuration 
+ General Functional Support –data conversion, “catchups” and knowledge transfer 

+ Project Leadership – Issue resolution and project closeout 
+ Technical Resourcing – Break/fix, functional hand-off and technical closeout 
+ General Functional Support –Resourced as requested 

EXPAND+ Solutions: Your Workday® roadmap delivered 
Whether your roadmap calls for “Fast Follow” functionality or you are realigning 

Workday with changing needs, Acuity can deliver what you need. Our EXPAND+ 

solutions allow you to deploy additional Workday functionality in a quick and 
efficient manner. This allows you to capture more value from Workday without the 
traditional headaches associated with “Phase X” projects. With Acuity, you have the 

strength of a team to help you deliver EXPAND+ed Workday functionality. 

 

Functionality that fits you 
Extend: Broaden Workday with Talent, Recruiting, Learning, and more 
Connect: Automate data with Vendor and platform integrations 
Curate: Build “data stories” with reporting, dashboards, and analytics 
Equip: Prepare functional SMEs with training and knowledge transfer 

 

Sample 12 Week EXPAND+ Support Calendar: (Varies by module) 

Week 1 – 4:  

 
 
 
 
 

Week 5 – 8:  

 
 
 

 

Week 9 – 12:  
 

 

 

 

Post-production support 

 
 


