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1. Purpose of This Policy
This policy sets out how the company determines whether individuals engaged to deliver security or consultancy services are classified as employees (PAYE) or self‑employed contractors.
It ensures compliance with:
· HMRC Employment Status for Tax rules
· Relevant case law (Ready Mixed Concrete, Autoclenz, Pimlico Plumbers)
· Private Security Industry Act 2001
· SIA ACS standards (where applicable)
The purpose is to:
· Prevent misclassification
· Protect the company from tax liabilities, penalties, and reputational risk
· Ensure fair and lawful treatment of all workers
· Provide managers with clear decision‑making criteria
2. Policy Statement
The company is committed to ensuring that all individuals are engaged under the correct employment status.
We recognise that:
· Employment status is determined by working practices, not job titles or contract wording
· HMRC applies a multi‑factor test
· Security guarding roles are generally not compatible with self‑employment
· Specialist consultancy roles may be suitable for self‑employment
The company will always classify workers in accordance with HMRC’s legal tests, even if this increases operational cost.
3. Scope
This policy applies to all individuals performing:
· Security guarding
· Door supervision
· Event security
· Corporate reception security
· Control room operations
· Mobile response
· Consultancy, training, and risk assessment
It applies to both:
· Direct engagements
· Subcontracted or agency‑supplied personnel
4. HMRC Employment Status Tests
HMRC determines employment status using three primary tests, supported by secondary indicators.
4.1 Primary Tests
1. Control
We assess who controls:
· Working hours
· Location
· Duties
· Methods of work
· Appearance and conduct
High control = employment.
2. Mutuality of Obligation (MOO)
We assess whether:
· The company is obliged to offer work
· The individual is obliged to accept it
If both obligations exist = employment.
3. Personal Service
We assess whether the individual:
· Must perform the work personally
· Has a genuine right to send a substitute
No substitution = employment.
4.2 Secondary Indicators
HMRC also considers:
· Financial risk
· Provision of equipment
· Integration into the business
· Opportunity for profit
· Number of clients
· Insurance arrangements
· Method of payment (invoice vs payroll)
These indicators support but do not override the primary tests.
5. Application to Security Roles
Based on HMRC criteria and industry norms:
5.1 Roles that must be PAYE
The following roles must be classified as employees due to high control, personal service, and integration:
· Security Officer
· Door Supervisor
· Corporate Security / Concierge
· Control Room Operator
· Mobile Patrol Officer
· Event Security (SIA roles)
Rationale: These roles require fixed hours, direct supervision, adherence to SOPs, and personal service. Substitution is not feasible. Workers are integrated into the company’s operational structure.
5.2 Roles that may be Self‑Employed
The following roles may be engaged on a self‑employed basis if they meet HMRC criteria:
· Security Consultant
· Risk Assessor
· Trainer / Instructor
· Specialist Advisor
· Non‑SIA Event Stewards
Rationale: These roles allow autonomy, substitution, multiple clients, and independent business activity.
6. Status Determination Process
Managers must follow the company’s Employment Status Decision Tree before engaging any individual.
The company will use:
· HMRC’s CEST tool (Check Employment Status for Tax)
· Internal assessment forms
· Contractual and operational review
A written record of the determination must be retained for 6 years.
7. Contract Requirements
7.1 PAYE Employment Contracts
PAYE contracts must include:
· Mutuality of obligation
· Company control over hours and duties
· Integration into organisational structure
· Disciplinary and grievance procedures
· Holiday pay, pension, and statutory rights
PAYE workers must be paid through payroll with tax and NI deducted.
7.2 Self‑Employed Contractor Agreements
Self‑employed contracts must include:
· No obligation to offer or accept work
· Genuine right of substitution
· Contractor control over how services are delivered
· Requirement to hold own insurance
· Invoicing and payment terms
· Freedom to work for multiple clients
The company must not:
· Provide uniform (unless legally required)
· Provide equipment beyond what is legally necessary
· Impose disciplinary procedures
8. Prohibited Practices
The company strictly prohibits:
· Labeling workers as “self‑employed” when they meet HMRC’s definition of employees
· Using self‑employment to avoid tax, NI, or employment rights
· Penalising contractors for declining work
· Imposing employee‑style control on contractors
· Requiring exclusivity from contractors
Any breach may result in disciplinary action.
9. Manager Responsibilities
Managers must:
· Apply this policy before engaging any worker
· Complete the Employment Status Assessment Form
· Seek approval from the Managing Director for borderline cases
· Ensure working practices match the contractual status
· Report any concerns immediately
10. Worker Responsibilities
Workers must:
· Provide accurate information about their business status
· Notify the company of changes (e.g., ceasing self‑employment)
· Comply with licensing and legal requirements
11. Monitoring and Review
The company will:
· Review this policy annually
· Audit engagements quarterly
· Update procedures following HMRC or SIA changes
· Provide training to managers
12. Appendix A — Summary Table
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Role Type Typical Status Reason

Security Officer PAYE High control, no substitution
Door Supervisor PAYE High control, personal service
Corporate Security PAYE Integration, fixed hours
Control Room PAYE High supervision

Mobile Patrol PAYE Company equipment, control
Consultant Self-Employed Autonomy, multiple clients
Trainer Self-Employed Project-based

Risk Assessor Self-Employed Specialist, independent





