42 Risk Management – Assignment Instructions (AI) Framework Policy
1. Purpose
This policy establishes a clear, consistent framework for the creation, approval, communication, and execution of Assignment Instructions (AI) across all 42 Risk Management operations. Its purpose is to ensure that every deployment—whether static, mobile, event-based, or executive protection—is delivered with precision, accountability, and alignment to client expectations and industry best practice.
2. Scope
This policy applies to:
· All 42 Risk Management personnel, contractors, and partner agencies
· All operational environments (corporate, residential, hospitality, events, UHNW, international)
· All service lines including security operations, risk advisory, intelligence, and wellbeing integration
3. Definitions
Assignment Instructions (AI)
A structured operational document outlining the who, what, where, when, why, and how of a security task. It provides the operational baseline for personnel and ensures consistent service delivery.
Operational Lead
The 42RM manager responsible for drafting, reviewing, and updating the AI.
Client Representative
The authorised individual who validates the AI content and confirms operational expectations.
4. Principles
42 Risk Management’s AI Framework is built on five core principles:
· Clarity – Instructions must be unambiguous, accessible, and free from jargon.
· Consistency – All AIs follow the same structure and quality standard.
· Accountability – Roles, responsibilities, and escalation pathways must be explicit.
· Adaptability – AIs must be flexible enough to evolve with changing risks.
· Client Integration – AIs reflect a collaborative, layered approach with the client.
5. AI Structure
All Assignment Instructions must include the following sections:
5.1 Overview
· Site/event name
· Client details
· Operational lead
· Assignment duration
· Version control and approval log
5.2 Objectives
· Primary purpose of the deployment
· Key outcomes expected by the client
· Any specific risk, wellbeing, or brand considerations
5.3 Roles & Responsibilities
· Team structure
· Individual duties
· Reporting lines
· Relief and handover expectations
5.4 Site/Environment Information
· Access points
· Control room or command post details
· Key contacts
· Emergency equipment locations
5.5 Operational Procedures
· Daily tasks and patrol patterns
· Visitor management
· Incident response protocols
· Escalation pathways
· Communication standards (radio, digital, reporting cadence)
5.6 Risk & Threat Considerations
· Known risks
· Emerging threats
· Client-specific sensitivities
· Mitigation measures
5.7 Wellbeing & Conduct Standards
· Professional behaviour expectations
· Mental health awareness considerations
· Fatigue management
· Client culture and etiquette
5.8 Contingency Plans
· Emergency procedures
· Evacuation routes
· Business continuity considerations
· Lone worker protocols (if applicable)
5.9 Reporting Requirements
· Daily activity logs
· Incident reports
· Intelligence or observations
· Client feedback loops
6. Approval Process
6.1 Drafting
The Operational Lead prepares the AI using the standard template.
6.2 Internal Review
A second manager or senior operator reviews for accuracy, clarity, and compliance.
6.3 Client Validation
The AI is shared with the Client Representative for approval or amendment.
6.4 Final Issue
Once approved, the AI is version‑controlled and distributed to all relevant personnel.
7. Distribution & Accessibility
· AIs must be accessible to all deployed personnel before the assignment begins.
· Digital copies are stored securely within 42RM’s operational management system.
· Printed copies may be issued where operationally appropriate.
8. Training & Briefing
· All personnel must receive a pre‑deployment briefing based on the AI.
· Briefings must be recorded for audit purposes.
· Any updates to the AI must be communicated immediately to all team members.
9. Review & Continuous Improvement
· AIs must be reviewed at least annually or after any significant incident, client feedback, or operational change.
· Lessons learned are integrated into future versions.
· The review process supports 42RM’s commitment to raising industry standards.
10. Compliance
Failure to follow Assignment Instructions may result in disciplinary action, removal from deployment, or contract termination. Compliance ensures:
· Operational safety
· Legal and regulatory alignment
· Client trust and service excellence
11. Document Control
· All AIs must include version numbers, authorship, approval signatures, and revision dates.
· Superseded versions must be archived securely.

