42 Risk Management – Quality Management Policy
1. Purpose
The purpose of this Quality Management Policy is to define how 42 Risk Management maintains consistently high standards across all services, ensuring that every client receives a premium, intelligence‑led, and operationally disciplined experience. This policy underpins our commitment to excellence, continuous improvement, and industry leadership.
2. Scope
This policy applies to all personnel, contractors, partners, and operational activities undertaken by 42 Risk Management across the UK and internationally. It covers service delivery, client engagement, operational procedures, training, reporting, and internal governance.
3. Our Quality Commitment
42 Risk Management is committed to:
· Delivering tailored, proactive, and intelligence‑driven security and risk management solutions.
· Upholding the highest standards of professionalism, conduct, and operational discipline.
· Ensuring all services reflect our premium brand identity and the expectations of high‑net‑worth, corporate, and venue‑based clients.
· Maintaining transparent, collaborative relationships built on trust, communication, and shared responsibility.
· Continually improving our systems, processes, and people through structured review and learning.
4. Quality Principles
Our approach to quality is grounded in the following principles:
4.1 Client-Centred Service
· We design solutions around each client’s unique risk profile, culture, and operational environment.
· We prioritise clear, jargon‑free communication to empower clients and demystify security.
4.2 Operational Excellence
· All personnel follow structured Standard Operating Procedures (SOPs), assignment instructions, and escalation pathways.
· We maintain disciplined reporting, documentation, and audit trails across all deployments.
4.3 Competence and Professional Development
· We invest in continuous training, qualifications, and peer learning to ensure our team remains at the forefront of industry standards.
· Personnel are selected and deployed based on role‑specific competencies, behavioural suitability, and client requirements.
4.4 Continuous Improvement
· We conduct regular internal reviews, debriefs, and performance assessments to identify opportunities for refinement.
· Client feedback is actively sought, analysed, and integrated into service improvements.
4.5 Compliance and Ethical Conduct
· We operate in full compliance with UK legislation, industry regulations, and recognised best practice frameworks.
· We uphold strict ethical standards, confidentiality, and data protection principles.
5. Quality Management System (QMS)
42 Risk Management maintains a structured QMS that includes:
· Documented SOPs, policies, and assignment instructions.
· A clear governance structure for oversight and accountability.
· Regular audits of operational performance and compliance.
· Incident and near‑miss reporting mechanisms to support learning and risk reduction.
· A corrective and preventive action (CAPA) process to address issues promptly and effectively.
6. Roles and Responsibilities
Leadership
· Sets strategic direction for quality.
· Ensures adequate resources, training, and oversight.
· Champions a culture of excellence and continuous improvement.
Managers and Supervisors
· Implement and monitor the QMS at operational level.
· Conduct quality checks, briefings, and performance reviews.
· Support personnel through coaching, feedback, and development.
All Personnel
· Follow all policies, procedures, and client‑specific instructions.
· Maintain professional conduct, situational awareness, and operational discipline.
· Report issues, risks, or improvement opportunities promptly.
7. Client Feedback and Engagement
We view clients as collaborative partners. To support this:
· Feedback is encouraged at all stages of the engagement.
· Issues are addressed promptly, transparently, and constructively.
· Regular review meetings ensure alignment with client expectations and evolving risks.
8. Policy Review
This policy is reviewed annually or sooner if required to ensure it remains aligned with legislation, industry standards, and the evolving needs of our clients and operations.

