42 Risk Management – Use of Force & Conflict Management Policy
1. Purpose
This policy sets the standards for how 42 Risk Management personnel prevent, manage, and respond to conflict. It ensures that any use of force is lawful, proportionate, necessary, and aligned with our commitment to professionalism, client wellbeing, and the protection of life.
2. Scope
This policy applies to all employees, contractors, and representatives of 42 Risk Management operating across the UK and internationally, in any capacity where conflict management or physical intervention may be required.
3. Principles
3.1 Preservation of Life
The safety of clients, the public, and our personnel is the overriding priority in every decision.
3.2 Minimal and Proportionate Force
Force is always a last resort. When unavoidable, it must be:
· The minimum required to achieve a legitimate aim
· Proportionate to the threat
· Reasonable in the circumstances
· Necessary to prevent harm
3.3 Professionalism and Accountability
Personnel must act with integrity, restraint, and respect. Every intervention must be justified, documented, and reviewable.
3.4 De‑escalation First
Conflict is managed through communication, influence, and behavioural awareness before any physical intervention is considered.
4. Legal Framework
All actions must comply with:
· UK law, including the Criminal Law Act 1967, Common Law on Self‑Defence, and Health & Safety at Work Act 1974
· Relevant international laws when operating abroad
· Client‑specific contractual obligations
· Industry best practice and training standards
Personnel must understand that they are individually accountable for their actions under the law.
5. Conflict Management Approach
42 Risk Management uses a layered, intelligence‑led approach:
5.1 Early Recognition
Personnel must identify:
· Escalating behaviour
· Environmental triggers
· Risk factors (crowd density, intoxication, emotional distress, etc.)
5.2 Communication & Influence
Staff must use:
· Calm, assertive communication
· Non‑threatening body language
· Active listening
· Clear boundaries and instructions
5.3 Environmental Controls
Where possible:
· Adjust positioning
· Create space
· Remove triggers
· Request support early
5.4 Collaborative Intervention
Team-based responses are preferred to reduce risk and improve control.
6. Use of Force
6.1 When Force May Be Used
Force may only be used to:
· Protect life or prevent serious harm
· Prevent an assault
· Prevent unlawful entry or protect property (where lawful)
· Detain a person for police handover (where legally justified)
6.2 Prohibited Actions
Personnel must never:
· Use force as punishment or retaliation
· Use chokeholds, neck restraints, or techniques that restrict breathing
· Use excessive or uncontrolled force
· Use force against vulnerable individuals unless absolutely necessary to prevent harm
6.3 Types of Force Permitted
Only trained, approved, and risk‑assessed techniques may be used, including:
· Non‑aggressive guiding
· Low‑level physical prompts
· Controlled restraint techniques
· Team-based interventions
Weapons or improvised tools are strictly prohibited unless explicitly authorised by law and contract (e.g., certain international deployments).
7. Post‑Incident Requirements
7.1 Immediate Actions
After any use of force:
· Ensure safety of all parties
· Provide or request medical assistance
· Notify the supervisor or control room
7.2 Reporting
A detailed incident report must be completed as soon as practicable, including:
· Justification for force
· Actions taken
· Witness details
· Any injuries or medical interventions
7.3 Review & Debrief
Management will:
· Review the incident for compliance
· Identify learning opportunities
· Provide welfare support to staff involved
8. Training & Competency
All personnel must:
· Complete accredited conflict management and physical intervention training
· Refresh skills at required intervals
· Demonstrate competency before deployment
· Understand local laws and client-specific protocols
Supervisors must ensure training records remain current.
9. Welfare & Wellbeing
42 Risk Management recognises the psychological impact of conflict. Staff involved in incidents will be offered:
· Welfare checks
· Access to support resources
· Debriefing with management
We promote a culture where seeking support is encouraged and never stigmatised.
10. Client Collaboration
We work with clients to:
· Align expectations
· Share intelligence
· Develop layered, proactive risk management strategies
· Ensure environments support safe conflict resolution
11. Policy Compliance
Failure to follow this policy may result in:
· Retraining
· Removal from deployment
· Disciplinary action

