42 Risk Management – Grievance Policy
1. Purpose
42 Risk Management is committed to maintaining a professional, respectful, and supportive working environment. This policy provides a clear process for raising, addressing, and resolving workplace concerns in a fair, timely, and confidential manner. It ensures all employees feel heard, protected, and empowered to speak up without fear of reprisal.
2. Scope
This policy applies to all employees, contractors, and representatives of 42 Risk Management, across all UK and international operations. It covers concerns relating to:
· Working conditions
· Treatment by colleagues, supervisors, or clients
· Bullying, harassment, or discrimination
· Breaches of company policy or professional standards
· Any issue affecting wellbeing, safety, or professional integrity
Concerns relating to serious misconduct, safeguarding, or illegal activity may be escalated under the company’s Whistleblowing Policy.
3. Principles
Fairness
All grievances will be handled impartially, with decisions based on evidence and objective assessment.
Confidentiality
Information will be shared only with those directly involved in resolving the matter.
No Detriment
Employees raising genuine concerns will not suffer any disadvantage, retaliation, or negative impact on their employment.
Timeliness
Grievances will be acknowledged and addressed promptly, with clear communication throughout the process.
Wellbeing‑Led Approach
We recognise the pressures inherent in security work. Managers will handle grievances with empathy, discretion, and an understanding of the operational environment.
4. Informal Resolution
Where appropriate, employees are encouraged to resolve concerns informally in the first instance. This may involve:
· A direct conversation with the person involved
· A facilitated discussion with a supervisor or manager
· Seeking advice from HR or a senior leader
Informal resolution is voluntary and will not affect an employee’s right to raise a formal grievance.
5. Formal Grievance Procedure
Step 1 – Submitting a Grievance
Employees should submit their grievance in writing to their line manager or, where this is not appropriate, to HR or a senior director. The written grievance should include:
· A clear description of the issue
· Relevant dates, locations, and individuals involved
· Any supporting evidence
· The outcome the employee is seeking
Acknowledgement will be provided within 5 working days.
Step 2 – Investigation
An impartial manager or investigator will be appointed. The investigation may include:
· Interviews with the employee and relevant parties
· Review of documents, communications, or operational records
· Consultation with HR or external advisors where required
Investigations will be conducted sensitively and proportionately.
Step 3 – Outcome
Following the investigation, the employee will receive a written outcome, including:
· Findings
· Any actions to be taken
· The rationale for the decision
This will normally be provided within 20 working days, unless circumstances require additional time.
6. Appeal Process
If the employee is dissatisfied with the outcome, they may submit a written appeal within 10 working days. The appeal will be reviewed by a senior leader not previously involved in the case.
The appeal decision will be final.
7. Representation
Employees may be accompanied at any formal meeting by:
· A colleague
· A trade union representative
· An approved external representative (with prior agreement)
8. Record Keeping
All grievance records will be stored securely and retained in accordance with data protection legislation. Only authorised personnel will have access.
9. Responsibilities
Employees
· Raise concerns promptly and honestly
· Cooperate with investigations
· Treat all parties with respect
Managers
· Respond to concerns professionally and without bias
· Maintain confidentiality
· Ensure timely and fair handling of grievances
· Promote a culture of openness and wellbeing
Senior Leadership
· Ensure consistent application of this policy
· Provide resources, training, and oversight
· Uphold the organisation’s commitment to fairness and integrity
10. Policy Review
This policy will be reviewed annually or following significant organisational, legal, or operational changes to ensure it remains effective and aligned with best practice.

