42 Risk Management Fatigue & Working Time Management Policy
1. Purpose
Fatigue poses a significant risk to safety, performance, decision‑making, and wellbeing. As a premium security and risk‑management provider, 42 Risk Management is committed to ensuring that all personnel operate at optimal alertness and capability. This policy establishes clear standards for managing working hours, rest periods, and fatigue-related risks across all operations.
2. Scope
This policy applies to:
· All employees, contractors, and deployed personnel representing 42 Risk Management
· All operational environments, including static guarding, mobile response, close protection, event security, consultancy, and international assignments
· All management and supervisory staff responsible for rostering, deployment, and welfare oversight
3. Policy Statement
42 Risk Management maintains a proactive, intelligence‑led approach to fatigue management. We recognise that fatigue is both a safety hazard and a wellbeing concern. We therefore commit to:
· Preventing excessive working hours
· Ensuring adequate rest and recovery
· Monitoring operational tempo and workload
· Creating a culture where personnel can report fatigue without stigma
· Upholding legal and industry best‑practice standards
Fatigue management is a shared responsibility between the organisation, its managers, and its personnel.
4. Working Time Standards
4.1 Maximum Working Hours
To protect safety and performance:
· Standard shifts should not exceed 12 hours.
· Personnel must not work more than 60 hours in any 7‑day period.
· A minimum 11 hours rest must be provided between shifts.
· Split shifts must be risk‑assessed and approved by management.
· Close protection and high‑risk deployments may require enhanced controls.
4.2 Rest Breaks
· Personnel must receive a minimum 20‑minute break every 6 hours.
· For shifts exceeding 10 hours, additional breaks must be scheduled.
· Breaks must be taken away from active duties wherever possible.
4.3 Overtime & Extended Duties
· Overtime must be voluntary and approved by a manager.
· No individual may extend their shift if they display signs of fatigue.
· Managers must consider travel time when approving extended duties.
5. Fatigue Risk Management
5.1 Identifying Fatigue
Personnel and supervisors should remain alert to indicators such as:
· Reduced alertness or slower reaction times
· Difficulty concentrating or maintaining situational awareness
· Irritability, poor communication, or reduced decision quality
· Micro‑sleep episodes or nodding off
· Physical exhaustion or impaired coordination
Any individual showing these signs must be removed from duty and supported appropriately.
5.2 Reporting Fatigue
42 Risk Management promotes a no‑blame culture. Personnel are expected to:
· Report fatigue concerns immediately to their supervisor
· Decline duties they believe they cannot safely perform
· Notify management of external commitments (e.g., secondary employment) that may impact rest
Managers must respond supportively and take immediate action to mitigate risk.
5.3 Secondary Employment
Personnel must declare any additional employment.
Undisclosed secondary work that compromises rest, performance, or safety is prohibited.
6. Management Responsibilities
Managers and supervisors must:
· Plan rosters that prioritise safety, fairness, and adequate rest
· Monitor hours worked and ensure compliance with this policy
· Conduct fatigue risk assessments for high‑tempo or extended operations
· Intervene when personnel show signs of fatigue
· Maintain accurate records of working hours, breaks, and deployments
· Promote a culture of wellbeing, openness, and professionalism
7. Employee Responsibilities
All personnel must:
· Arrive for duty rested, fit, and capable
· Use rest periods appropriately
· Report fatigue concerns promptly
· Avoid behaviours that compromise rest (e.g., excessive commuting, late‑night activities before shifts)
· Follow all rostering and welfare instructions
8. High‑Risk Operations
Certain deployments require enhanced fatigue controls, including:
· Close protection and residential security
· Long-duration surveillance
· International travel and time‑zone transitions
· High-profile events or extended operational tempo
Controls may include:
· Shorter shifts
· Mandatory rest days
· Rotation of duties
· On-site rest facilities
· Pre‑deployment briefings and wellbeing checks
9. Travel, Commute & Accommodation
Fatigue risk extends beyond the shift itself. Therefore:
· Travel time must be considered when scheduling duties
· Personnel must not drive if fatigued
· Accommodation will be provided for long-distance or high-risk deployments where appropriate
10. Wellbeing & Support
42 Risk Management is committed to supporting the holistic wellbeing of its personnel.
This includes:
· Access to wellbeing resources and mental health support
· Open communication channels with management
· Encouraging healthy sleep, nutrition, and lifestyle habits
· Regular reviews of workload and operational tempo
11. Compliance & Review
Failure to comply with this policy may result in disciplinary action.
This policy will be reviewed annually or following any significant incident, operational change, or legislative update.

