42 Risk Management – Disciplinary Policy
1. Purpose
The purpose of this Disciplinary Policy is to maintain the highest standards of professionalism, integrity, and operational discipline across 42 Risk Management. As a premium security and risk‑management provider, our reputation relies on the conduct, reliability, and judgement of every team member. This policy ensures that all employees are treated fairly, consistently, and transparently when concerns arise regarding conduct or performance.
2. Scope
This policy applies to all employees, contractors, and operatives representing 42 Risk Management across all sites, client locations, and operational environments.
3. Principles
· Fairness: All disciplinary matters will be handled impartially and without prejudice.
· Consistency: Standards and outcomes will be applied uniformly across the organisation.
· Transparency: Employees will be informed of concerns and given the opportunity to respond.
· Proportionality: Actions taken will reflect the seriousness of the issue and any mitigating factors.
· Confidentiality: Information will be shared only with those who need to know.
4. Standards of Conduct
Employees are expected to uphold the following at all times:
· Professional behaviour, appearance, and communication
· Compliance with company policies, SOPs, assignment instructions, and legal obligations
· Integrity, honesty, and confidentiality
· Reliability, punctuality, and operational readiness
· Respectful conduct toward colleagues, clients, and members of the public
· Zero tolerance for discrimination, harassment, bullying, or intimidation
· Zero tolerance for substance misuse while on duty or representing the company
Failure to meet these standards may result in disciplinary action.
5. Types of Misconduct
5.1 Minor Misconduct
Examples include:
· Repeated lateness
· Failure to follow administrative procedures
· Minor breaches of uniform or appearance standards
· Incomplete or inaccurate reporting
· Unauthorised breaks or minor deviations from assignment instructions
5.2 Serious Misconduct
Examples include:
· Negligence that compromises safety or operational effectiveness
· Breach of confidentiality
· Disrespectful or unprofessional behaviour toward clients or colleagues
· Failure to follow lawful instructions
· Misuse of company equipment or resources
· Absence without authorisation
5.3 Gross Misconduct
Behaviour that may result in summary dismissal, including:
· Theft, fraud, or dishonesty
· Violence, threats, or aggressive behaviour
· Serious breach of security protocols
· Being under the influence of alcohol or drugs while on duty
· Deliberate falsification of reports or records
· Serious breach of client trust or reputational damage to the company
6. Disciplinary Procedure
6.1 Informal Resolution
Where appropriate, minor issues may be addressed through coaching, retraining, or informal discussion. This approach supports development and prevents escalation.
6.2 Formal Procedure
If informal action is inappropriate or ineffective, the following stages apply:
Stage 1 – Investigation
· A manager will gather facts, statements, and evidence.
· The employee may be asked to provide a written account.
· Suspension (with pay) may be used where necessary to protect the integrity of the investigation.
Stage 2 – Disciplinary Meeting
· The employee will receive written notice of the meeting, the allegations, and supporting evidence.
· They will have the right to be accompanied by a colleague or trade‑union representative.
· The employee will have the opportunity to respond fully.
Stage 3 – Outcome
Possible outcomes include:
· No action
· Informal warning
· Written Warning
· Final Written Warning
· Dismissal (with notice or summary dismissal for gross misconduct)
All outcomes will be confirmed in writing.
6.3 Right of Appeal
Employees may appeal any disciplinary decision. Appeals must be submitted in writing within 5 working days, stating the grounds (e.g., new evidence, procedural error, disproportionate outcome). Appeals will be heard by a manager not previously involved.
7. Record Keeping
All disciplinary records will be stored securely and retained in accordance with data‑protection requirements. Records will be reviewed periodically and may be removed after a defined period, depending on the severity of the issue.
8. Related Policies
This policy should be read alongside:
· Code of Conduct
· Attendance & Timekeeping Policy
· Substance Misuse Policy
· Grievance Policy
· Health & Safety Policy
· Confidentiality & Data Protection Policy

