42 Risk Management – Emergency Procedures Policy
1. Purpose
This policy establishes the standards, responsibilities, and procedures for responding to emergencies across all 42 Risk Management operations. Its aim is to protect life, safeguard assets, maintain operational continuity, and uphold the company’s commitment to proactive, intelligence‑led risk management.
2. Scope
This policy applies to:
· All 42 Risk Management personnel (full‑time, part‑time, contracted, and temporary)
· All operational environments, including client sites, events, residential assignments, corporate locations, and mobile deployments
· All emergencies that may impact safety, security, or business continuity
3. Principles
42 Risk Management operates on the following core principles during emergencies:
· Life safety first – preservation of life overrides all other considerations.
· Calm, disciplined action – personnel must follow training, maintain composure, and act within their competencies.
· Clear communication – timely, accurate information flow prevents escalation.
· Collaboration – work seamlessly with clients, emergency services, and partner agencies.
· Documentation – every incident must be recorded for accountability, learning, and continuous improvement.
4. Emergency Categories
42 Risk Management recognises the following emergency types:
4.1 Medical Emergencies
Examples: cardiac arrest, severe injury, loss of consciousness, overdose, mental health crisis.
4.2 Fire and Smoke Incidents
Examples: fire outbreak, smoke detection, alarm activation, explosion risk.
4.3 Security Threats
Examples: violence, weapons, hostile individuals, intruders, suspicious packages, terrorism indicators.
4.4 Environmental or Structural Hazards
Examples: gas leaks, flooding, power failure, structural collapse.
4.5 Evacuation Events
Examples: fire alarm, bomb threat, structural risk, client‑led evacuation.
4.6 Missing Persons / Vulnerable Persons
Examples: minors, vulnerable adults, intoxicated individuals, safeguarding concerns.
5. Roles and Responsibilities
5.1 All Personnel
· Prioritise life safety and follow training.
· Report emergencies immediately via the designated communication channel.
· Support emergency services and follow lawful instructions.
· Do not exceed training or authority.
· Complete incident reports promptly and accurately.
5.2 Team Leaders / Supervisors
· Take command until relieved by emergency services or senior management.
· Coordinate staff, manage communication, and ensure procedures are followed.
· Liaise with client representatives.
· Ensure post‑incident debriefing and documentation.
5.3 Control Room / Operations Management
· Maintain real‑time oversight and support field teams.
· Activate escalation protocols.
· Notify senior leadership and relevant stakeholders.
· Ensure continuity of operations and resource deployment.
6. Emergency Response Procedures
6.1 Medical Emergency Procedure
1. Assess scene safety.
2. Call emergency services immediately.
3. Provide first aid within training and competency.
4. Deploy AED if required and available.
5. Maintain crowd control and protect privacy.
6. Record all actions and hand over to paramedics.
7. Complete incident report and notify management.
6.2 Fire or Smoke Incident Procedure
1. Activate alarm if not already triggered.
2. Initiate evacuation using designated routes.
3. Do not use lifts.
4. Assist vulnerable persons.
5. Conduct sweep only if safe and trained to do so.
6. Assemble at the designated point and account for persons.
7. Liaise with fire services and client representatives.
8. Document the incident.
6.3 Security Threat Procedure
1. Identify and assess the threat discreetly.
2. Alert control/management immediately.
3. Implement appropriate response (e.g., lockdown, safe withdrawal, observation).
4. Do not confront unless necessary to protect life.
5. Preserve evidence and maintain scene integrity.
6. Support emergency services upon arrival.
7. Complete detailed incident documentation.
6.4 Suspicious Package Procedure
1. Do not touch, move, or open the item.
2. Clear the immediate area.
3. Notify control and emergency services.
4. Follow evacuation or cordon instructions.
5. Record observations (time, location, description).
6. Document the incident.
6.5 Evacuation Procedure
1. Follow the site‑specific evacuation plan.
2. Guide occupants calmly and assertively.
3. Assist vulnerable persons.
4. Prevent re‑entry until authorised.
5. Conduct roll call where applicable.
6. Report missing persons to emergency services.
7. Complete incident documentation.
6.6 Missing or Vulnerable Person Procedure
1. Gather essential information (description, last known location, risk factors).
2. Notify control and client representative.
3. Conduct systematic search following site protocols.
4. Escalate to police if required.
5. Record all actions and outcomes.
7. Communication Protocols
· Use clear, concise, factual language.
· Avoid speculation or unverified information.
· Maintain radio discipline and prioritise emergency channels.
· Escalate according to the chain of command.
· Ensure clients receive timely, professional updates.
8. Post‑Incident Actions
8.1 Documentation
All emergencies require:
· Incident report
· Witness statements (if applicable)
· Body‑worn video review (if applicable)
· Evidence logs
8.2 Debriefing
· Conduct a structured debrief within 24 hours.
· Identify lessons learned and improvement opportunities.
· Provide welfare support to staff involved.
8.3 Client Reporting
· Provide a clear, professional summary aligned with contractual requirements.
· Recommend improvements where appropriate.
9. Training and Competency
· All personnel must complete mandatory emergency response training.
· Refresher training is conducted annually or as required.
· Specialist roles (e.g., first aiders, fire marshals) must maintain valid certification.
10. Policy Review
This policy is reviewed annually or following any major incident, regulatory change, or operational requirement.

