42 Risk Management – Recruitment & Selection Policy
1. Purpose
The purpose of this policy is to ensure that 42 Risk Management recruits, selects, and onboards personnel in a fair, transparent, and consistent manner that reflects our commitment to operational excellence, client safety, and industry‑leading professional standards. Our recruitment practices support the delivery of premium security and risk‑management services across the UK and internationally.
2. Scope
This policy applies to all recruitment and selection activities for:
· Full‑time and part‑time employees
· Contracted security personnel
· Specialist consultants and subject‑matter experts
· Temporary or event‑based staff
It covers all stages from workforce planning through to onboarding.
3. Principles
3.1 Merit‑Based Selection
All hiring decisions are based on:
· Skills, qualifications, and experience
· Professional conduct and alignment with our values
· Ability to meet operational and client‑specific requirements
3.2 Equal Opportunities
42 Risk Management is committed to:
· Providing equal employment opportunities
· Preventing discrimination based on protected characteristics
· Creating an inclusive environment where all candidates are treated with dignity and respect
3.3 Professional Standards
Given the nature of our work, all personnel must demonstrate:
· High levels of integrity and discretion
· Strong situational awareness and decision‑making
· A commitment to continuous improvement and professional development
3.4 Client & Brand Alignment
Personnel must reflect the premium, service‑led ethos of 42 Risk Management, including:
· Professional presentation
· Clear communication
· Collaborative, client‑centred behaviour
4. Recruitment Process
4.1 Workforce Planning
Hiring managers identify staffing needs based on:
· Operational demand
· Client requirements
· Risk assessments
· Strategic growth plans
4.2 Job Descriptions
Each role must have a clear, accurate job description outlining:
· Key responsibilities
· Required qualifications and experience
· Competency expectations
· Any client‑specific or regulatory requirements
4.3 Advertising & Sourcing
Vacancies may be advertised through:
· Professional networks
· Industry platforms
· Internal referrals
· Approved recruitment partners
All adverts must reflect our brand standards and commitment to equal opportunities.
5. Selection Process
5.1 Application Screening
Applications are reviewed against objective criteria including:
· Relevant experience
· Certifications (e.g., SIA licences, first aid, specialist training)
· Employment history and professionalism
5.2 Interviews
Interviews may include:
· Behavioural and competency‑based questions
· Scenario‑based assessments
· Client‑specific suitability checks
Interviewers must follow a structured format to ensure fairness and consistency.
5.3 Vetting & Background Checks
Due to the sensitive nature of our work, all candidates must undergo:
· Right‑to‑work verification
· SIA licence validation (where applicable)
· Enhanced background screening
· Reference checks
· Additional vetting for high‑risk or specialist roles
5.4 Skills & Fitness Assessments
Where relevant, candidates may be required to complete:
· Physical capability assessments
· Operational skills tests
· Communication and report‑writing evaluations
6. Selection Decision
Hiring decisions must be:
· Evidence‑based
· Documented
· Approved by authorised personnel
Feedback may be provided to unsuccessful candidates upon request.
7. Offer & Onboarding
Successful candidates receive:
· A formal offer letter
· Contract of employment or assignment agreement
· Role‑specific onboarding materials
· Access to company policies, SOPs, and expectations
All personnel must complete mandatory induction covering:
· Company values and conduct
· Operational standards
· Health, safety, and wellbeing
· Client‑specific protocols
8. Data Protection
All candidate information is handled in accordance with:
· UK GDPR
· Data Protection Act 2018
· Internal data‑handling procedures
Information is stored securely and retained only as long as necessary.
9. Continuous Improvement
42 Risk Management regularly reviews recruitment and selection practices to:
· Maintain compliance with legislation
· Reflect industry best practice
· Support our commitment to raising professional standards
Feedback from candidates, clients, and internal stakeholders informs ongoing improvements.

