42 Risk Management – Community Engagement Policy
1. Purpose
42 Risk Management is committed to raising industry standards, empowering clients, and contributing positively to the communities in which we operate. This Community Engagement Policy outlines our approach to building meaningful, responsible, and collaborative relationships with clients, partners, local communities, and the wider security industry.
Our goal is simple: to demystify security, promote wellbeing, and foster trust through transparent, proactive engagement.
2. Guiding Principles
🔹 Integrity and Professionalism
We engage with communities in a manner that reflects our values: discretion, reliability, and operational excellence. Every interaction—online or in person—must uphold the reputation of 42 Risk Management and the wider security profession.
🔹 Education and Empowerment
We prioritise clear, jargon‑free communication that helps clients and community partners understand risk, safety, and wellbeing. Our engagement aims to inform, not intimidate.
🔹 Collaboration Over Control
We believe security works best when it is layered, integrated, and collaborative. Engagement activities are designed to build partnerships, not impose solutions.
🔹 Inclusivity and Respect
We treat all individuals and communities with respect, regardless of background, role, or environment. We actively promote psychological safety and mental wellbeing within our teams and the communities we serve.
🔹 Transparency
We communicate openly about our services, capabilities, and limitations. We avoid fear‑based messaging and instead focus on realistic, intelligence‑led risk management.
3. Scope
This policy applies to:
· All 42 Risk Management employees, contractors, and representatives
· All public‑facing communication, including digital platforms
· Engagement with clients, local communities, industry bodies, and partner organisations
· Educational outreach, events, and collaborative initiatives
4. Objectives
1. Strengthen Community Trust
· Build long‑term, positive relationships with clients, venues, neighbourhoods, and stakeholders.
· Promote the role of professional security as a partner in safety and wellbeing.
2. Promote Industry Standards
· Share best practices and contribute to raising expectations across the sector.
· Support initiatives that professionalise frontline roles and improve working conditions.
3. Support Wellbeing and Safety
· Encourage open dialogue around mental health within the security community.
· Provide accessible resources that help clients and teams make informed decisions.
4. Enhance Public Understanding of Security
· Offer clear, educational content that demystifies risk management.
· Counter misconceptions about security roles through proactive communication.
5. Engagement Activities
🔹 Educational Outreach
· Publishing blogs, guides, and checklists for clients and community partners.
· Hosting workshops or briefings for venue managers, event operators, and staff.
· Participating in industry panels, forums, and professional development events.
🔹 Community Collaboration
· Working with local authorities, businesses, and community groups to improve safety.
· Supporting initiatives that promote wellbeing, resilience, and responsible operations.
🔹 Digital Engagement
· Maintaining a professional, informative presence on platforms such as LinkedIn.
· Sharing insights, updates, and resources aligned with our brand values.
· Responding to enquiries in a timely, respectful, and constructive manner.
🔹 Internal Engagement
· Encouraging staff to contribute ideas and feedback on community initiatives.
· Providing training that supports effective, empathetic communication.
6. Conduct Expectations
All representatives of 42 Risk Management must:
· Communicate clearly, respectfully, and without jargon.
· Avoid sharing sensitive operational details or client information.
· Uphold confidentiality and data protection standards at all times.
· Refrain from engaging in online arguments, unprofessional commentary, or speculation.
· Escalate concerns or reputational risks to management immediately.
7. Safeguarding and Confidentiality
Community engagement must never compromise:
· Client privacy
· Operational security
· Staff safety
· Sensitive intelligence or risk assessments
All engagement activities must comply with relevant legislation, including data protection and safeguarding requirements.
8. Monitoring and Review
This policy will be reviewed annually or following significant organisational, legal, or industry changes. Feedback from clients, staff, and community partners will inform continuous improvement.
9. Accountability
The Managing Director oversees the implementation of this policy. All team members share responsibility for upholding its principles and contributing to a positive, professional community presence.

