42 Risk Management – Diversity & Inclusion Strategy
🌍 1. Purpose & Commitment
42 Risk Management is built on the belief that exceptional security is delivered through exceptional people. Diversity and inclusion are not add‑ons to our culture; they are operational strengths that enhance decision‑making, situational awareness, client trust, and team wellbeing.
Our commitment is to create a workforce that reflects the communities and clients we serve, and an environment where every team member can perform at their highest standard.
2. Strategic Objectives
🎯 Objective 1: Build a Diverse Talent Pipeline
We aim to attract, develop, and retain talent from a wide range of backgrounds, experiences, and perspectives.
Key Actions
· Partner with veteran networks, community groups, and industry bodies to widen recruitment reach.
· Use inclusive, jargon‑free job descriptions that focus on capability and potential.
· Ensure recruitment panels are trained in bias‑aware decision‑making.
· Promote opportunities for women, neurodiverse individuals, and underrepresented groups within the security sector.
🤝 Objective 2: Foster an Inclusive, High‑Performance Culture
Inclusion is about creating a culture where every team member feels respected, supported, and able to contribute fully.
Key Actions
· Embed inclusive leadership principles into supervisor and management training.
· Encourage open communication and psychological safety across all deployments.
· Provide clear reporting pathways for concerns, with zero tolerance for discrimination or harassment.
· Celebrate diverse perspectives and lived experiences as operational assets.
📘 Objective 3: Strengthen Capability Through Continuous Learning
We recognise that inclusion is a skillset, not a slogan.
Key Actions
· Deliver ongoing training on cultural awareness, unconscious bias, mental health awareness, and inclusive communication.
· Integrate D&I considerations into SOPs, risk assessments, and client‑facing operations.
· Provide development pathways for staff from underrepresented groups, including mentorship and leadership opportunities.
🛡️ Objective 4: Embed D&I Into Operational Excellence
Diversity and inclusion directly enhance risk management outcomes.
Key Actions
· Ensure deployment teams reflect a balance of skills, backgrounds, and perspectives.
· Incorporate inclusive practices into client onboarding, venue assessments, and event planning.
· Use diverse viewpoints to strengthen threat identification, conflict resolution, and guest engagement.
· Review operational decisions through an inclusion lens to reduce blind spots and improve service quality.
📊 Objective 5: Measure, Review & Improve
We commit to transparency, accountability, and continuous improvement.
Key Actions
· Track recruitment, retention, and progression data to identify gaps and opportunities.
· Conduct annual D&I reviews and publish internal progress summaries.
· Gather feedback from staff and clients to refine our approach.
· Benchmark against industry standards and emerging best practice.
3. Governance & Leadership
D&I is led from the top.
42 Risk Management’s leadership team is responsible for:
· Setting expectations and modelling inclusive behaviours.
· Ensuring D&I is integrated into strategy, operations, and client delivery.
· Allocating resources to support training, development, and wellbeing.
· Holding the organisation accountable for progress.
Every team member, from frontline officers to senior management, plays a role in maintaining an inclusive, respectful, and high‑performing environment.
4. Our Promise to Clients
By embedding diversity and inclusion into our culture and operations, we deliver:
· Teams with broader situational awareness and stronger communication skills.
· Enhanced guest experience and conflict de‑escalation.
· More resilient, adaptable, and emotionally intelligent personnel.
· A service that reflects the values and expectations of modern organisations.
D&I strengthens our people, our service, and our reputation as a premium, forward‑thinking risk management partner.

