42 Risk Management – Event Security Policy
1. Purpose
This policy establishes the standards, procedures, and responsibilities required to deliver safe, seamless, and professionally managed events under the protection of 42 Risk Management. It ensures that all security operations are intelligence‑led, client‑centred, and aligned with our commitment to premium service delivery.
2. Scope
This policy applies to:
· All 42 Risk Management personnel deployed to events
· Subcontracted or partner security providers operating under our direction
· Clients, venue operators, and event stakeholders engaged in collaborative planning
· Events of any scale, including corporate functions, private gatherings, high‑profile engagements, and public‑facing activations
3. Principles of Event Security
Our approach is built on five core principles:
3.1 Intelligence‑Led Preparation
· Threat and risk assessments conducted prior to deployment
· Open‑source intelligence (OSINT) monitoring for emerging risks
· Venue‑specific reconnaissance and vulnerability mapping
3.2 Proactive, Layered Protection
· Visible deterrence supported by discreet protective measures
· Integration of physical, procedural, and technological controls
· Tiered response planning to ensure resilience at every stage
3.3 Client Collaboration
· Clear, jargon‑free communication
· Alignment with client objectives, brand values, and guest experience
· Transparent decision‑making and shared situational awareness
3.4 Professional Conduct
· Courteous, calm, and service‑oriented interactions
· Zero tolerance for discrimination, misconduct, or excessive force
· Adherence to legal, ethical, and industry best‑practice standards
3.5 Continuous Improvement
· Post‑event debriefs
· Lessons‑learned integration into future operations
· Ongoing training and professional development
4. Roles & Responsibilities
4.1 42 Risk Management – Operations Lead
· Oversees all security planning and deployment
· Acts as primary liaison with client and venue management
· Ensures compliance with this policy and relevant legislation
4.2 Event Security Team Leader
· Manages on‑the‑ground personnel
· Conducts briefings, supervises patrols, and coordinates responses
· Maintains real‑time communication with the Operations Lead
4.3 Security Personnel
· Execute assigned duties professionally and consistently
· Maintain situational awareness and report concerns immediately
· Uphold 42 Risk Management’s standards of conduct and presentation
4.4 Client & Venue Stakeholders
· Provide accurate event information and access to relevant areas
· Support collaborative risk management and emergency planning
· Communicate any changes that may impact security operations
5. Pre‑Event Procedures
5.1 Risk Assessment
· Identify threats, vulnerabilities, and operational constraints
· Assess guest profile, event type, and environmental factors
· Determine required staffing levels and specialist capabilities
5.2 Security Plan Development
· Access control strategy
· Emergency and evacuation procedures
· Communications plan (radio channels, escalation routes, reporting cadence)
· Deployment map and patrol routes
5.3 Staff Briefing
· Event overview and objectives
· Roles, responsibilities, and expectations
· Key risks and response protocols
· Professional standards and client‑specific considerations
6. On‑Site Security Operations
6.1 Access Control
· Verification of guest lists, passes, and credentials
· Screening of persons, bags, and vehicles where required
· Monitoring of entry/exit points to prevent unauthorised access
6.2 Crowd Management
· Maintaining safe flow and density
· Identifying early signs of disorder or distress
· Coordinating with venue staff to support guest experience
6.3 Patrols & Surveillance
· Regular patrols of key areas, including back‑of‑house
· Monitoring of CCTV (where authorised)
· Immediate reporting of hazards, suspicious behaviour, or breaches
6.4 Incident Response
· Clear escalation pathways for medical, safety, or security incidents
· Preservation of evidence and accurate incident reporting
· Coordination with emergency services when required
7. Emergency Procedures
7.1 Evacuation
· Follow the pre‑agreed evacuation plan
· Assist guests calmly and efficiently
· Ensure priority support for vulnerable individuals
7.2 Medical Emergencies
· Immediate notification of on‑site medical teams
· Provide basic assistance within training limits
· Maintain clear access routes for responders
7.3 Security Threats
· Implement lockdown, shelter‑in‑place, or evacuation as appropriate
· Maintain communication discipline
· Support law enforcement and emergency services
8. Post‑Event Procedures
8.1 Debrief
· Review performance, incidents, and lessons learned
· Identify improvements for future events
· Capture client feedback
8.2 Reporting
· Submit incident reports, logs, and operational summaries
· Document deviations from the plan and corrective actions
8.3 Equipment & Asset Management
· Return and account for radios, PPE, and specialist equipment
· Report any faults or losses
9. Compliance & Legal Considerations
· Adherence to UK law, including licensing requirements (SIA)
· GDPR‑compliant handling of personal data
· Respect for venue policies, local regulations, and client protocols
10. Review Cycle
This policy is reviewed annually or following any significant incident, regulatory change, or operational development.

