42 Risk Management – Mental Health & Wellbeing Policy
🌿 1. Purpose
42 Risk Management is committed to fostering a culture where mental health, psychological safety, and overall wellbeing are treated with the same seriousness as physical safety and operational performance. This policy sets out our approach to supporting our people, reducing stigma, and ensuring that every member of the organisation feels valued, respected, and able to thrive.
Our goal is simple: a disciplined, high‑performance environment where wellbeing is protected, not sacrificed.
🧭 2. Scope
This policy applies to:
· All employees, contractors, and associates of 42 Risk Management
· All operational environments, including client sites, events, and remote working arrangements
· All stages of employment, from onboarding to offboarding
🤝 3. Our Commitment
42 Risk Management will:
Promote a culture of openness
· Encourage conversations about mental health without judgement
· Ensure leaders model healthy behaviours and set the tone for psychological safety
Provide support and guidance
· Offer access to wellbeing resources, signposting, and professional support pathways
· Ensure managers are trained to recognise early signs of stress or burnout
Protect staff from harm
· Conduct risk assessments that consider psychological as well as physical risks
· Ensure workloads, shift patterns, and operational demands are managed responsibly
Champion continuous improvement
· Review wellbeing practices regularly
· Seek feedback from staff and adapt our approach as the organisation evolves
🛡️ 4. Responsibilities
Leadership & Management
Managers at 42 Risk Management are expected to:
· Lead by example in maintaining healthy working practices
· Hold regular check‑ins with team members
· Identify and escalate wellbeing concerns appropriately
· Ensure staff have access to breaks, rest periods, and recovery time
· Support return‑to‑work plans following absence
Employees & Contractors
All personnel are expected to:
· Treat colleagues with respect and empathy
· Raise concerns early—either directly or through confidential channels
· Engage with wellbeing initiatives and training
· Support a culture where mental health is not stigmatised
🧩 5. Early Identification & Support
42 Risk Management recognises that early intervention is key. We will:
· Train managers to spot indicators of stress, fatigue, or behavioural change
· Encourage staff to speak up if they feel overwhelmed or unwell
· Provide confidential routes for reporting concerns
· Offer reasonable adjustments to support individuals experiencing mental health challenges
🧘 6. Workload, Fatigue & Operational Demands
Given the nature of the security and risk management industry, we take fatigue and operational pressure seriously. We will:
· Monitor shift lengths and rest periods
· Avoid excessive or unsafe working hours
· Ensure staff are not penalised for raising concerns about fatigue
· Build wellbeing considerations into deployment planning and SOPs
🗣️ 7. Training & Awareness
42 Risk Management will provide:
· Mental health awareness training for all staff
· Enhanced training for managers and supervisors
· Resources to help staff recognise signs of stress in themselves and others
· Guidance on maintaining resilience, boundaries, and healthy routines
🔐 8. Confidentiality
All mental health‑related disclosures will be treated with sensitivity and confidentiality. Information will only be shared when:
· Required by law
· Necessary to protect the safety of the individual or others
· The individual has given explicit consent
📝 9. Return‑to‑Work & Adjustments
We will support staff returning from mental health‑related absence by:
· Creating tailored return‑to‑work plans
· Offering phased returns where appropriate
· Making reasonable adjustments to duties, hours, or environment
· Reviewing progress regularly and collaboratively
📈 10. Monitoring & Review
This policy will be reviewed annually or following significant organisational or legislative changes. Feedback from staff, clients, and partners will inform continuous improvement.
⭐ 11. Our Culture
At 42 Risk Management, wellbeing is not a “nice to have”—it is a core component of professional excellence. We believe:
· Healthy teams perform better
· Psychological safety strengthens operational discipline
· A supportive culture attracts and retains exceptional talent
· High standards in wellbeing reflect high standards across the business

