
ADMIN

• Membership

• Passes

• Dues

• Payments

• PO Maint
Requests

• HR

• Records Mgmt

• Member
Correspondence

RECREATIONAL

• Accounts
Payable

• Banking

• Postal

• Procurement

• Fuel Logs

• Contracts

• Financial
Records

SECURITY/GATE
(24-hour)

• Housekeeping

• Comfort Station
Management

• Health 
Inspections

• Fire / Safety /
Health
Compliance

MAINTENANCECUSTODIAL

• Customer
Support

• Deeds

• E-Blast

• Website

• Facebook

• Hearings
Coordinator

• Tours

SITE CONTROL

FINANCE CUSTOMER 
SERVICE

• Infrastructure 
Repairs & 
Maintenance

• Construction 
Coordinator

• Equipment 
Manager

• Inventory 
Management 

• Patrolling

• Event Patrols

• Traffic Safety

• Security 
Violations

• Local
EMS/Police 
Escort

• Permit 
Compliance

• Entrance/
Exit Gate 
Access

• Golf Cart 
Registration

TAKE BACK

• Take Back
Program

• Deeds

• Lot Research

• Welcome
Coordinator

• Tours

• Open Houses

• Recreation
Activities

• Bands

• Special Events

• Rec Center

• Pool

• Club House

• Bar

• Property
Compliance

• Permits

• Variances

• Code
Compliance

• Trailer Removal
Coordinator

• Caravan Circle

• Residency

SITE CONTROL 
Committee

PRESIDENT

IACT BOARD OF DIRECTORS

DIRECTOR OF OPERATIONS




