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EXECUTIVE
SUMMARY

rtificial Intelligence (Al) is reshaping the business landscape, empowering small

and mid-sized businesses (SMBs) to achieve greater efficiency, reduce operational

costs, and compete effectively against larger companies. SMBs today face
numerous challenges, including budget constraints, staffing shortages, and supply chain
disruptions. However, Al provides practical, scalable solutions that help businesses
overcome these hurdles by automating routine tasks, uncovering actionable insights, and
enhancing customer experiences. Companies embracing Al report superior performance
and increased confidence in their future growth prospects. Despite the clear benefits,
many SMBs face significant obstacles, notably the lack of in-house expertise and
difficulties managing complex data, making professional guidance essential.
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AIREADINESS - YOUR FOUNDATION FOR SUCCESS

Implementing Al effectively requires a solid foundation. Maika'i Al begins every
partnership with a comprehensive Al readiness assessment. Our consulting team
evaluates your organization's preparedness across technology, data, human resources,
and company culture. Key elements of our readiness evaluation include:

e |dentifying High-Impact Opportunities: We analyze your existing business processes to
pinpoint tasks where Al can deliver substantial ROl—particularly repetitive or error-
prone tasks such as data entry, customer service interactions, and reporting.
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e Data Infrastructure Analysis: We evaluate your current data quality and infrastructure,
ensuring your datasets are accurate, complete, and ready for Al applications. Our team
identifies any critical gaps and advises on practical solutions to address them.

* Feasibility Assessment: We determine which Al solutions are viable for immediate
implementation, considering available technologies, your budget, and your existing
data.

* Quick-Win Prioritization: Maika'i Al helps you select initial Al projects that deliver
substantial returns quickly and efficiently, building early momentum and proving the
value of Al to your stakeholders.

e Skill Gap Analysis: We assess your team's current capabilities and recommend
strategies for bridging skill gaps, whether through training, targeted hiring, or
leveraging our consulting expertise.

A clear readiness assessment sets realistic expectations, ensures executive support, and
positions your business for successful Al implementation.



Maika’i Al provides custom Al solutions
AI for your business, focused on

improving business intelligence,

utilizing generative Al, integrating Al

o
SOlutlons tools within existing software, and

automating processes.

Maika’i Al helps your business harness
the full potential of your existing data.
By implementing cloud-based Bl tools,
your team will have access to real-time
analytics, predictive forecasting, and
actionable insights, significantly
improving your decision-making and
operational efficiencuy.

Generatuwve Al

Generative Al, including chatbots, virtual
assistants, and content-creation tools,
enable businesses to achieve
remarkable productivity gains. Our
consultants quide you in selecting the
right generative Al solutions for your
needs, dramatically reducing time spent
on routine tasks and enabling teams to
focus on higher-value activities.



Al-Integrated Software

Many existing business applications already
feature powerful Al capabilities. Maika’i Al
helps your business fully utilize Al tools

within existing software, allowing your team
to enhance productivity and make smarter
decisions effortlessly. From sales
forecasting and email optimization to
intelligent expense categorization, we
ensure you fully leverage available
technologies.

. Automation

Business Process

Automating routine business processes
significantly reduces operational costs and
human error. Maika’i Al assists SMBs in
deploying and intelligent workflow solutions.
Tools like Zapier or Make can quickly streamline
data entry, invoice processing, and scheduling
tasks. The impact is immediate—freeing
valuable resources, boosting accuracy, and
dramatically improving operational efficiency.

Al for Maika’i Al provides a

comprehensive suite of Al

GrOWth solutions that empower SNMIBs

to optimize operations, gain
insights, and drive growth.




SOLUTION BRIEF - MAIKAI.AI

INDUSTRY-SPECIFIC Al STRATEGIES

Maika'i Al understands that each industry has unique needs. We bring expertise in tailored
Al applications across multiple sectors:

Professional & Business Services: Automating administrative tasks, client interactions,
and data analytics to free up valuable time for strategic initiatives.

e Retail & E-Commerce: Utilizing Al for inventory management, demand forecasting,
personalized marketing, and enhanced customer experiences to boost sales and
reduce overhead.

o Healthcare & Social Assistance: Streamlining patient scheduling, billing processes,
clinical decision support, and patient engagement to significantly improve service
delivery and operational efficiency.

e« Accommodation & Food Services: Leveraging Al for dynamic pricing, demand

forecasting, staff scheduling, and enhanced customer service through chatbots,
resulting in substantial cost savings and improved guest experiences.

YOURSTRATEGIC Al IMPLEMENTATION ROADMAP
Our phased approach—Assess, Prioritize, Pilot, Scale—ensures successful Al adoption:

* Assess & Plan: Clearly define objectives, gather executive support, and prepare your
organization technologically and culturally.

* Prioritize Opportunities: Select projects that deliver maximum impact with minimal
complexity.

* Pilot Projects: Conduct controlled pilots to test Al solutions, evaluate their
effectiveness, and refine before broader implementation.

* Scale Strategically: Move proven solutions into full-scale deployment with our
continuous support to ensure smooth integration and sustained success.
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Al adoption is an ongoing, iterative journey. Maika'i Al partners with you at every stage,
continuously refining solutions and uncovering new opportunities.

WHY CHOOSE MAIKA'l AI?

We understand SMBs’ unique constraints and opportunities. Our team prioritizes cost-
effective, practical solutions that quickly demonstrate measurable value. By partnering
with Maika'i Al, your business gains the expertise to confidently harness Al, accelerating
growth, enhancing competitiveness, and positioning your business for future success.

TAKE THE NEXT STEP

Ready to harness the transformative power of Al? Contact Maika'i Al today to schedule
your personalized Al readiness consultation and learn how we can empower your SMB
to achieve unparalleled efficiency and growth through smart, strategic Al adoption.

Contact Us Today:

consult@maikai.ai "

More info on our website:
maikai.ai
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