Project Planning At a Glance
Breakthroughs

Imagine a process that can be immediately understood and
successfully used by the whole team, regardless of how diverse the

people, their locations, their departments, or the disciplines involved.

Who Should Attend:
= Anyone, novice or veteran, who manages, supports Immediate Benefits:
or initiates projects. » Develop a complete and comprehensive Objective Statement;

the foundation of a successful project
What to Expect:

» Create a detailed Execution Plan using a unique process called
» Participants will actually plan and work in teams

‘ , , Objective Driven Logic applied to a Time-Scaled Dependency Chart
to complete four case study projects of increasing ,
. » Apply a simple, yet powerful method to resolve complex
scope and complexity.

resource constraints

Format: » Calculate a detailed Budget and Cash Requirement Projection
» A 3-day workshop using the case study projects to » Integrate contingency planning through “Scenario Estimating”
implement theory and techniques for success. » Determine where and when to best apply project management
software

Tools Provided:

» Participants receive a comprehensive Learning
Guide, a complete Project Planning Kit and the text- 3-level review process
book ‘Making it Happen - a Non-Technical Guide to » Visually communicate the project

Project Management’.

» Bring final closure to the project through the application of a

» Enrollment in our monthly LearningLink

e-newsletter /,/'a ///.'

A Better Way To Work

For more information and to see how Priority Management can help you work
smarter, contact us at:

425-822-8761 | info@sharedvaluesassociates.com
www.sharedvaluesassociates.com



