iz At a Clance
P la n n I n g Learn to focus your resources to achieve the results you want.

Graduates of this workshop make the right choices when faced with

increasing demands and responsibilities. They select the right tasks,
Who Should Attend:

at the right time, every time.
» Individuals, supervisors and senior managers & Y

who must understand the stategic direction of Immediate Benefits:

their business and create an effective plan for o
» Deliver improved results

execution.
»  Overcome barriers to achievement
What to Expect: » Recognize what's urgent and what’s important
» Choose to focus your resources on key areas »  Turn intentions into actions

of business and create an effective plan for .
» Learn how to plan your projects

execution.
» Handle higher volume at a faster pace

Format: »  Commit to values and goals

> - 1/2- ksh h ici ; S .
day or1/2-day workshop where participants » Focus on your buiness’ strategic direction

create a plan for key business objectives.

Tools Provided:
» Participants receive a comprehensive Learning
Guide plus business planning tools

» Enrollment in our monthly LearningLink

e-newsletter /,./'a ///.'

A Better Way To Work

For more information and to see how Priority Management can help you work
smarter, contact us at:

425-822-8761 | info@sharedvaluesassociates.com
www.sharedvaluesassociates.com



